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PACOP Report Analysis Plan
A guide to utilising PACOP data to inform continuous quality improvement.
PACOP report suite: Your PACOP report suite (data summary, dashboard and report) provides your aged care home (ACH) with insights from completed assessment from the PACOP assessment suite over a 6 month period for your aged care home. This report suite provides valuable insight into the residents you care for, the care you provided and the outcomes from that delivered palliative and end of life care. 
Team approach: To ensure a whole of team approach, it is best practice to have a diverse representation of members from the multidisciplinary and care team (MDT) when reviewing your report suite as each will have their own unique perspective. At a minimum the Facility and Clinical care managers from your aged care home are encouraged to attend. 
Report Analysis Plan: The provided Report Analysis Plan (‘RAP’) assists you to pull out the key messages from your report suite and identify areas for continuous quality improvement.
PACOP team: Your PACOP Improvement Facilitator is available to assist ACHs to better understand their report data and identify opportunities for continuous quality improvement. They will liaise with the wider PACOP team as necessary. 
The Report Review process;
Pre-meeting with PACOP:
· Distribute your PACOP report suite, with the ‘RAP’, to your ACH team members/and other MDT members. (E.g., Print your dashboards & RAP and place in the team room or communication board!)
· Each team member/discipline reviews the report, contributes to the ‘RAP’. 
· Feedback in the ‘RAP’ template is collected by your PACOP Clinical Lead. 
· Your PACOP Clinical Lead sends the completed ‘RAP’ template (scanned or word doc) to their PACOP Improvement Facilitator.
· The PACOP Improvement Facilitator arranges a report review meeting time with the PACOP Clinical Lead to discuss the completed ‘RAP’ and your Aged Care Home’s report.
· Your PACOP Clinical Lead communicates this with the team inviting representation from team members who wish to attend the report review meeting. 
During the report review meeting:
· Discuss your PACOP report suite and the ‘RAP’. 
· Identify an area your aged care homes would like support to develop a continuous quality improvement activity to improve resident outcomes. This can be related to a process, education need, or clinical activity. 
Post-meeting:
· Circulate the findings from the report review meeting to all team members. E.g., at a staff meeting or clinical governance meeting, provide to the governance board.
· Undertake the chosen quality improvement activity as discussed in the report review meeting. Use the PACOP Quality Improvement Plan Resource. 
· At your next PACOP report review meeting for the next data submission period, your Improvement facilitator will support you to identify where improvements are evidenced in the next PACOP report.
PACOP Report Analysis template (RAP)
PACOP Reporting Period:
Date of scheduled Report Review Meeting: 
	Review your PACOP report suite and complete page 1 to bring to the report review meeting.

	1. What are the standout achievements or noteworthy points from this report?

	








	2. Is there any initial gaps related to processes or people? Has PACOP been implemented as per the standardised approach? Are there indications of training needs?

	








	3. Are there any suggested areas for quality improvement activities related to PACOP implementation that will improve palliative and end of life care outcomes? E.g., Education & training needs, or embedding standardised processes.

	








	Continuous quality improvement focus – to evidence and/or improve delivery of palliative and end of life care. 

	1. Where did we do well? Focus on where PACOP has been implemented successfully in your ACH. Is this reflected in improvement in outcomes? In other clinical governance processes? Audits, NQIP…

	







	2. Is there any information in your report you would like your PACOP IF to go through with you?

	








	3. Quality improvement: Set one goal your ACH would like to work towards achieving in your next PACOP report. Think about how the PACOP report suite might evidence improvement. Is it specific, measurable, achievable, realistic, and timely?
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