[image: A black and white sign with white text

AI-generated content may be incorrect.][image: ] 
PACOP Quality Improvement Plan
	[bookmark: _Hlk202788522]Instructions:
· Use this plan to outline your project using the Plan-Do-Check-Act steps.
· Ongoing support is available through your PACOP Improvement Facilitator or through participation in a PACOP Community of Practice.

	Aged Care Home/organisation:

	Project aim:

	Project coordinator/person responsible:

	PACOP Improvement Facilitator: 

	Project time frame:
	Start date:                      Planned completion date:                      Review Date:

	Project name
	

	Issue identified
	What is the problem, why is it a priority and for who? i.e; staff, residents, families, organisation, site. 


	Domain
	Is there a PACOP benchmarking item or quality standard that relates to this project?

	Context
	What are, if any, factors that are important considerations before starting the project? i.e; time, expenditure, responsibility allocation, resources..

	Planned actions
	Description of the specific interventions/actions you plan to implement (i.e. steps involved in the QI plan). Use SMART goals – specific, measurable, achievable, relevant & time bound.

	Team/Staff Involved
	List the staff who will be involved in the project.

	Measurement
	How will you gather evidence to measure the outcomes of the QI Project? (eg. Evidence from PACOP reports, audits, Quality Indicators, SIRS, complaints, feedback management systems?)

	Interpretation/Analysis
	How will you compare evidence and understand data. What does success or improvement look like? 

	Results
	What were the results or findings? Qualitative and quantitative?

	Summary
	Summarise the project i.e., did you achieve the aim, what did you learn during the project? How will you sustain improvement/change etc.

	Outcomes
	Has this project resulted in any changes in processes or policies? Or identified further training, resourcing or organisational needs? 

	Communication
	How will this project be communicated about with others? i.e; Meetings, newsletters, board reports.


· For further information on documenting continuous improvement for the Aged Care Quality and Safety Commission visit Continuous improvement | Aged Care Quality and Safety Commission
· For further information on Australian evidence in palliative care for quality improvement visit Caresearch Evidence Training - Evidence
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