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	Objective

	To examine if the phase assigned reflects the needs of the patient and/or their family/carer, according to PCOC’s phase definitions; and that actions documented correspond with PCOC’s Assessment and Response Framework.

	Instructions

	1. This audit is retrospective
2. Randomly select 10 patient’s medical records where the PCOC episode has ended. (I.e. Episode is ended in either discharge or death.)
3. Answer questions the audit questions on the next page for each patient, using their PCOC assessment information and the corresponding clinical notes in the patient file. 
4. [bookmark: _GoBack]Use your answers from the audit to summarise the main findings and determine how this will be communicated with staff.
5. Develop a quality improvement plan based on your results. 
This audit should be completed by a clinician who has a sound understanding of the PCOC Palliative Care assessments and a knowledge of the Assessment & Response Framework. Further support can be obtained through the PCOC Improvement Facilitator, if required. 

	Summary of Findings

	What were the main findings of the audit?
Examples may include:
· Phase was not accurately assigned in 50% of audited patients
· Actions taken did not reflect the phase assigned for 20% of audited patients.

	Feedback Process

	How do you plan to report the main findings of the audit and provide feedback?

	Audit completion details

	Name:							Position:

	Signature:						Date: _________/__________/__________
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· There are distinct start and end points to a palliative care phase which consider the needs of the patients and their families and carers. 
· PCOC’s Assessment and Response framework  contains recommended responses for each palliative care phase and supports clinicians to identify, respond and communicate patient and family/carer needs. 
· Implementation of Quality Improvement activities often involves education. PCOC’s Education guide for services supports services to embed local education and training and enable consistent use of the PCOC tools.  
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	Audit Questions
	Patient ID 

	Use the medical record and care plan to answer the following questions:
	_______
	_______
	_______
	_______
	_______
	_______
	_______
	_______
	_______

	1. Phase start date
	
	
	
	
	
	
	
	
	

	2. Phase type
	
	
	
	
	
	
	
	
	

	3. Does the RUG-ADL, SAS, PCPSS and AKPS assessments reflect the phase assigned?
	
	
	
	
	
	
	
	
	

	4. Does the phase assigned trigger appropriate actions? 
	
	
	
	
	
	
	
	
	

	5. Are the actions followed in line with the Assessment and Response Framework?
	
	
	
	
	
	
	
	
	

	6. Phase end date
	
	
	
	
	
	
	
	
	

	7. Episode end date
	
	
	
	
	
	
	
	
	

	8. Reason for episode end
	
	
	
	
	
	
	
	
	

	Complete if 2nd phase recorded
	
	
	
	
	
	
	
	
	

	9. Phase start date:
	
	
	
	
	
	
	
	
	

	10. Phase type:
	
	
	
	
	
	
	
	
	

	11. Does the RUG-ADL, SAS, PCPSS and AKPS assessments reflect the phase assigned?
	
	
	
	
	
	
	
	
	

	12. Does phase assigned trigger appropriate actions? 
	
	
	
	
	
	
	
	
	

	13. Are the actions followed in line with the Assessment and Response Framework?
	
	
	
	
	
	
	
	
	

	14. Phase end date
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