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Acknowledgement  
of Country 
We acknowledge that Country for Aboriginal 
peoples is an interconnected set of ancient 
and sophisticated relationships.

The University of Wollongong spreads across  
many interrelated Aboriginal Countries that  
are bound by this sacred landscape, and intimate 
relationship with that landscape since creation.

From Sydney to the Southern Highlands,  
to the South Coast.

From fresh water to bitter water to salt.

From city to urban to rural.

The University of Wollongong acknowledges 
the Custodianship of the Aboriginal peoples 
of this place and space that has kept alive the 
relationships between all living things. 

The University acknowledges the devastating  
impact of colonisation on our campuses’ footprint  
and commit ourselves to truth-telling, healing  
and education.
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Leadership 
foreword

As Chancellor of the University of Wollongong (UOW), I am proud to introduce  
our Vision 2035 and Strategic Plan 2030 – a bold and ambitious commitment to  
shaping a better future through education, research and global engagement.

In this pivotal moment in our University’s journey, we look to 
the future with clarity of purpose and deep conviction. We are 
charting a course toward 2035 that is defined by connection 
to people and place, to knowledge and possibility, and to our 
shared responsibility to make the world better for generations 
to come.

At the heart of our vision are our students, the reason we exist 
and the key to our impact. We are committed to ensuring 
that every learner who walks through our doors, whether 
physically or virtually, leaves not only with knowledge but with 
the confidence, curiosity and global perspective to lead, create 
and thrive in our ever-evolving world. The student experience 
we offer is deeply personal, rooted in inclusion and belonging, 
and empowered by innovation, excellence and opportunity.

Our future also lies in our capacity to be globally connected 
while locally grounded. The strength of our regional heritage 
has never been more relevant; it keeps us real, keeps us 
close to our communities, and reminds us of the power of 
education to transform lives. But our impact reaches far 
beyond. With a global campus network and international 
research collaboration, we have a distinctive opportunity and 
responsibility to shape solutions to the world’s most complex 
challenges.

Vision 2035 and Strategic Plan 2030 sets out a clear, values-
driven path forward. They call on us to think beyond today, to 
embrace collaboration and to act with courage and integrity. 
They position UOW to be not just a great Australian university 
but one of the world’s best, known for how we connect with 
people and ideas, how we partner for impact, and how we 
empower change.

This plan is about more than institutional growth – it is about 
shaping the future. It is about the thousands of students 
whose lives will be uplifted by learning. It is about the 
communities we serve, the discoveries we make and the 
contributions we offer the world.

As we look ahead to our 60th anniversary in 2035, I am 
filled with optimism. Our University has always been one 
that embraces dreams and excels in outcomes – innovative, 
ambitious and deeply human in all that we do. I look forward 
to the journey ahead with anticipation and confidence in the 
people who will bring this vision to life.

Mr. Michael Still 
Chancellor 
University of Wollongong

At the University of Wollongong, we are driven by a deep sense of purpose:  
to create and apply knowledge that empowers people, strengthens communities,  
and supports a resilient and sustainable world. This mission has guided us from  
our beginnings as a small regional institution to becoming a globally recognised 
university, renowned for our excellence in research, teaching and societal impact. 

As a university with regional roots and a global presence, we 
provide a personalised, inclusive educational experience where 
every student matters. Our strong local connections and access 
to international hubs allow us to support our communities while 
engaging with global knowledge and challenges.

As we head towards our 60th anniversary in 2035, we are 
embarking on an exciting new chapter. Vision 2035 sets a bold 
and ambitious direction for the coming decade. It is grounded 
in UOW’s legacy of resilience and innovation, underpinned by 
our commitment to student success, regional impact, national 
productivity and global excellence. 

Vision 2035 and Strategic Plan 2030 aims to position UOW 
as a top 100 global university, known for creating meaningful 
impact and leading transformative change. Our strategic 
pillars – student experience and success, local impact, global 
excellence and connection, and being better together – 
reflect our commitment to creating opportunities, fostering 
innovation and driving progress. At the heart of these efforts is 
collaboration – with each other and the communities we serve.

The journey ahead will not be without challenges. Rapid 
technological advancements, geopolitical and societal 

changes, and unforeseen disruptions will test our resilience 
and adaptability. However, UOW is no stranger to such trials. 
Our strength lies in our people – the students, staff, alumni and 
partners – whose shared determination and creativity will help 
us navigate these complexities. 

As we look to 2035, this strategy is about more than reaching 
milestones or achieving rankings. It is about realising our 
potential to make meaningful contributions to people’s lives 
and the planet.

The best days lie ahead for UOW. I am confident our Vision 
to 2035 and our Strategic Plan 2030 will reaffirm our role as a 
university that punches above its weight – bold in ambition, 
grounded in place and global in reach. Together, we will shape 
a future that truly matters to people. 

Professor G.Q. Max Lu AO  
Vice-Chancellor and President 
University of Wollongong
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Vision 2035 and Strategic Plan 2030 articulates our distinctive 
value as a university with regional roots and a long-standing 
global presence, dedicated to empowering our people and 
regions through accessible education and outstanding 
graduate outcomes. We think global, act local and deliver 
impact through partnership – a philosophy that underpins 
everything we do.

In an era of rapid change and transformation within the 
higher education sector, UOW must lead with resilience, 
vision and a shared sense of purpose. 

Our purpose, vision and pillars capture the high-level 
architecture of our 10-year plan. They express the ‘why’ and 
‘what’ of our strategy – the enduring foundations that will 
guide us over the coming decade. These are the elements we 
will return to, time and again, to ensure we remain true to our 
mission.

Our themes and goals represent the ‘how’. They identify the 
key priorities and actions that will shape the first five years of 
our journey – providing the direction to achieve our longer-
term vision.

These strategic aspirations will ensure UOW continues to play 
a central role in our local communities, while standing as a 
beacon of educational excellence and societal contribution. 

We are committed to impact, excellence and meaningful 
connections. We are better together.

Our strategic 
aspirations

As the University of Wollongong moves 
confidently into its sixth decade, Vision 
2035 and Strategic Plan 2030 sets a  
bold agenda for the future – one  
defined by adaptability, innovation,  
and a steadfast commitment to societal 
impact. At the heart of this vision are  
the people who drive our success: 
students, staff, alumni, partners and 
communities working together.
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Our 
purpose

Vision 
2035
Empowering student success, delivering 
world-leading teaching and research, 
and driving local and global impact, 
UOW will be recognised among the 
world’s top 100 universities.

To create and apply knowledge 
that empowers people, strengthens 
communities and supports a 
resilient and sustainable world.
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Global excellence 
and connection
An interconnected, world-leading university 
with a long-standing international presence 
recognised for teaching and research 
excellence, and societal impact.

Student experience  
and success
Australia’s leading university in student equity, 
experience and employability – nurturing a sense of 
belonging and passion for life-long learning.

Local  
impact
A powerhouse for innovation, economic 
prosperity and social impact, harnessing 
our regional strength from the Illawarra to 
Greater Sydney and across our footprint.

Strategic 
pillars

Better  
together
A values-driven culture grounded in trust, 
inclusion and respect – strengthening 
connections across the University, fostering 
belonging and building trusted partnerships 
with our communities.

Our strategic pillars reflect the enduring 
strengths and values that are woven into 
UOW’s DNA, shaping who we are today  
and guiding who we will become over the  
next decade.

Each pillar stands strong in its own right  
and represents a distinct area of focus – 
enhancing student success, deepening local 
impact, or expanding global excellence. But 
what makes them truly powerful is how they 
come together.  

Our ability to achieve these ambitions  
rests in our shared commitment to being 
better together.

This spirit of collaboration and connection – 
among students, staff, alumni, partners  
and communities – enables all we do. It is  
how we will turn strategy into action and 
ambition into reality.

Together, these pillars will steer our journey 
toward a more connected, inclusive and 
impactful future.
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Our 
approach

Strategic Plan 2030 
Our first five-year plan will take UOW to 2030  
and will provide a clear but high-level direction  
to achieving our vision. 

Our strategy is built around six core themes that will enhance UOW’s 
educational excellence, global positioning and financial resilience.  
These themes are:

	– World-ready education and student success
	– Research and innovation excellence and impact
	– Community, government and industry engagement 
	– Global network and reputation
	– Culture of belonging and excellence
	– Strategic growth and organisational resilience

Themes 
and goals 

Our vision and strategy have been developed alongside our 
students, staff, alumni and local community to ensure the next 
decade is one of unity and impact.

Here we outline a 10-year vision that takes UOW from our 50th to our 60th anniversary. Our Vision 
2035 will consist of two five-year strategic plan periods (2025–2030 and 2030–2035) supported by 
key performance indicators to monitor our progress. 

Our vision will be realised through an adaptive strategic plan that provides clear priorities and 
guides investment. A series of aligned strategic action plans will support our strategy and offer 
detailed guidance for the delivery of our goals. 

This approach ensures UOW will achieve excellence and impact while remaining agile in 
responding to future opportunities and challenges.
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World-ready education 
and student success
For more than 50 years UOW has provided high-quality, accessible 
higher education, with exceptional student experience and graduate 
outcomes. At the heart of everything we do are our students.

As we look ahead, the future workforce demands adaptable and 
tech-savvy graduates who are proficient in artificial intelligence 
(AI) and ready for the evolving landscape of work. UOW will be a 
leader in delivering education that integrates AI-driven learning, 
micro-credentials and industry placements, while fostering a 
deep sense of belonging and connection.

Our students will be critical thinkers who won’t just graduate with 
knowledge, they’ll leave with curiosity, confidence and a passion 
for lifelong learning. As their careers and lives evolve, they’ll return 
to UOW as learners, leaders and changemakers. 

Achieving our goals
Future-focused learning
We are designing a curriculum for the changing world of work. 
One that’s shaped by automation, technological advancement, 
shifting workforce demographics, globalisation and more 
flexible ways of working. Our courses will integrate advanced 
technologies such as AI and augmented reality alongside 
traditional teaching methods, ensuring students graduate with 
the skills to thrive, adapt and lead. We will embed AI literacy and 
critical thinking into learning, so students not only use emerging 
tools but question and shape them responsibly. 

Our approach to curriculum design and delivery will focus 
on achieving the best possible outcomes and experiences 
for students. By offering micro-credentials and flexible study 
options, both in-person and online, we will connect learners 
across all campuses through high-quality, shared learning 
experiences. We will build enduring connections with our 
students that extend well beyond graduation, empowering 
them to return, re-skill and re-engage as the world evolves. 

Our teaching and learning will reflect the principle of thinking 
globally and acting locally in response to current and emerging 
issues. We are committed to exploring and integrating 
diverse worldviews, knowledges and pedagogies that prepare 
students to lead and create impact in an evolving world.  
Indigenous worldviews and practices will be embedded within 
our teaching culture, strengthening relationships, reciprocity 
and care for Country – aspects critical to addressing current 
and future challenges. 

Through this commitment, UOW will remain a trusted partner  
in learning, for life.

Being ready for the world
We are committed to preparing students to make real-
world impact. Practical experience is central to our students’ 
development. Our focus on work-integrated learning sets 
us apart. Through industry placements, internships and 
collaborative projects, UOW students will gain the tools to 
transition confidently into the workforce. Our graduates will 
enter the workforce equipped with the skills they need to drive 
innovation, adapt to changing industries and contribute to 
national productivity in a rapidly evolving economy. 

We strive for excellence in teaching practice and curriculum. 
We will engage and connect with our alumni and local 
communities to bring their expertise, networks and experience 
into the classroom. Our alumni will play a vital role in 
enriching learning and helping students build meaningful 
industry connections. Our communities will play a critical 
role in location-based learning and preparing our students 
to translate their learnings into real-world impact. Our focus 
on cultural awareness and global competency will equip 
graduates to thrive in diverse workplaces, think critically and 
make important contributions in a connected world. 

We will support learning at every stage – from first-year 
students to lifelong learners. No matter where our students 
are in the world, or where they are learning from, they will take 
knowledge home and create impact in the communities that 
shaped them.

Student access, experience and success
At UOW, student success begins with inclusion. We are 
committed to removing barriers to access and participation by 
providing strong support for mental health, financial wellbeing, 
academic success and belonging. We are committed to 
a diverse and thriving student body and maintaining our 
recognition as a university of choice for Indigenous and 
regional students. Ensuring student safety and a respectful 
environment is fundamental to this commitment. Initiatives 
such as personalised learning, peer mentoring and targeted 
programs for underrepresented groups will improve retention, 
satisfaction and graduate outcomes. We will listen to students 
and co-design experiences that help all learners succeed – 
wherever they begin and wherever they’re going. 

Global opportunities
UOW education opens doors to the world. We will expand 
global experiences through exchange programs, joint degrees 
and international internships. These opportunities will help 
students develop cross-cultural collaboration skills, build global 
networks and gain insights into international challenges. By 
leveraging our global campuses and partnerships, we will 
deliver transformative educational experiences that prepare 
students to lead in an interconnected world.

Goals
1.   �Deliver a future-focused curriculum built on teaching 

excellence, enhanced by technology and designed to 
support lifelong learning.

2.   �Expand career readiness through work-integrated  
learning, global competencies and cultural awareness.

3.   �Increase student satisfaction, retention, access and 
success through an inclusive, safe and formative student 
experience.

4.   �Develop and grow student mobility that broadens and 
enhances educational experiences and perspectives.
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Building on our strong foundations of research excellence, UOW 
is well-positioned to lead high-impact, interdisciplinary initiatives 
addressing the pressing global challenges of our time. 

As we look towards 2035, our research will be underpinned by 
AI and digital transformation, with a focus on environmental 
sustainability, social justice and community resilience, health 
and wellbeing, future technologies, industries and the workforce. 
By fostering innovation and creating groundbreaking solutions, 
UOW will not only advance knowledge but also drive meaningful 
societal change.

Research and 
innovation excellence 
and impact

Goals
1.   �Establish and leverage interdisciplinary research initiatives 

that respond to local needs and global challenges.

2.   �Strengthen support across the research lifecycle, 
from higher degree research training to translation, 
entrepreneurialism, commercialisation and impact. 

3.   �Strengthen partnerships with community, government 
and industry to grow research income while maintaining 
research excellence. 

4.   �Be recognised amongst Australia’s leading universities for 
research excellence and impact.

Achieving our goals
Leading with research excellence
We are committed to being recognised amongst Australia’s 
leading research universities. We will enhance the depth, quality 
and reach of our research through a strong focus on innovation, 
integrity and global relevance. Indigenous worldviews and 
practices will be embedded within our research culture. 
This two-way and respectful approach will complement our 
leadership in access, success, collaboration and sustainability, 
while grounding our research excellence in inclusivity, 
reciprocity and connection to Country. With emphasis on 
impact, we will position ourselves at the forefront of solving 
critical challenges – locally, nationally and globally. Research 
and innovation are vital to strengthening Australia’s long-term 
productivity, prosperity and global competitiveness. We are 
committed to playing a leading role in driving that progress.

Embracing AI and emerging technologies
We will harness the transformative power of AI to accelerate 
discovery and expand knowledge. By embedding AI 
into research design and operations, we will unlock new 
opportunities in data analysis, complex modelling and 
interdisciplinary collaboration. Our approach will be ethically 
grounded – safeguarding integrity, privacy and equity – while 
encouraging a culture of innovation that supports early 
adoption, responsible use and inclusive research practices.

Establishing and leveraging 
interdisciplinary research initiatives
We will establish a core set of interdisciplinary research 
initiatives that we want to be known for – hubs of innovation 
that unite experts across diverse fields to tackle complex local 
and global challenges. These initiatives will take different 
forms, including pan-university and virtual models, enabling 
flexibility and collaboration at scale. 

Each initiative will be grounded in challenge-based themes 
such as smart manufacturing, AI, advanced materials, regional 
resilience, health sciences and environmental sustainability, 
with a focus on delivering meaningful impact for society and 
our communities. We recognise that ethical and inclusive 
solutions to society’s most pressing challenges happen at 
the intersection between science and technology, and the 
humanities, arts and social sciences. Understanding people 
and how we relate, communicate and connect is fundamental 
to building a better future in an increasingly digital and 
complex world. It is through collaboration across disciplines, 
perspectives and communities, that we will unlock the most 
groundbreaking solutions – we are better together.

Driving sustainability through 
research and innovation
Sustainability is a defining challenge of our time. Our 
interdisciplinary research initiatives will deliver innovative 
solutions to issues such as climate change, renewable 
energy, circular economies, water security and sustainable 
development. Our researchers will work across disciplines 
and sectors to translate knowledge into tangible outcomes, 
shaping more resilient environments, industries and 
communities. We will play a vital role in addressing the UN 
Sustainable Development Goals and contribute to critical 
national priorities, such as Australia’s energy transition, by 
accelerating impactful research and innovation. In doing so, 
we will contribute to strengthening Australia’s productivity 
through more sustainable and future-focused industries.

Growing research income 
and partnerships
A sustainable and impactful research enterprise depends 
on diverse funding sources. We will strengthen our research 
partnerships with community, government, industry and 
philanthropic sectors to grow income from applied and 
translational research. These partnerships will ensure our 
research is relevant, innovative and delivers positive benefits. 
Our research and innovation efforts will also contribute to 
workforce development in priority sectors, aligning talent 
pipelines with national economic needs and supporting 
Australia’s future capability.

Translating ideas into impact
We are committed to strengthening commercialisation pathways 
and supporting researchers to translate knowledge into practical 
applications. Through entrepreneurial training, support for IP 
development, and partnerships with incubators and industry, 
we will enable innovations in areas such as AI, health and 
manufacturing to deliver lasting economic and social impact.

Investing in people and global collaboration
Our future success relies on cultivating an inclusive, collaborative 
and impact-driven research culture. We will attract and 
nurture world-leading researchers and higher degree research 
students through mentorship, infrastructure and international 
partnerships. Together, we will build a globally connected 
research community that advances knowledge and addresses 
society’s most pressing challenges. We will support our 
researchers at every stage of their academic journey to ensure 
that UOW continues to be a hub of innovation and discovery. 
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Community, 
government and 
industry engagement
For more than 50 years UOW has been instrumental in driving the 
social and economic prosperity of the Illawarra community. Dynamic 
partnerships with community, government and industry across 
education and research are central to delivering this impact. 

From our origins in the Illawarra to our broader domestic and global 
footprint, UOW has developed a strong network of stakeholder 
relationships that have contributed to our education and research 
impact. As we move into our sixth decade, we must deepen these 
partnerships to amplify societal impact, deliver financial sustainability 
and position UOW as a valued and trusted public asset that contributes 
to national priorities for the betterment of our communities. 

Achieving our goals
Deepening Indigenous engagement
Our commitment to Indigenous engagement is guided 
by the principles of trust, respect and reciprocity outlined 
in our Healing and Recognition Track (HART) plan. By 
strengthening relationships with Indigenous communities 
across our domestic footprint, we aim to enhance cultural 
safety and deliver meaningful impact as determined by 
those communities. This includes increasing the number of 
partnerships and agreements with Indigenous communities 
and organisations, and integrating their perspectives and 
aspirations into our broader strategic initiatives. Our research 
will be underpinned by Indigenous worldviews, reflecting 
deep respect for Country, culture and community, and aligned 
with the Universities Accord priority to embed First Nations 
leadership, perspectives and frameworks across Australia’s 
research system.

Meaningful connection with our 
alumni and local communities
Our alumni and local communities are vital partners in our 
mission – ambassadors, mentors, innovators and advocates 
who extend UOW’s impact around the world. We will create 
new and enduring ways to connect with them, honour their 
contributions and involve them in shaping the University’s 
future. We will maintain these relationships, recognising that 
they are critical to building trust and creating lasting impact 
with our local communities.

Driving government and industry 
collaborations
We are committed to expanding industry-relevant teaching 
and research programs that address national priorities. In 
collaboration with government and industry partners, we 
will focus on our strengths and align our capabilities to areas 
of local and national priority, working closely with industry 
partners to help make our communities healthier, safer and 
more prosperous. These programs will combine academic 
excellence with practical application, fostering solutions with 
local and global relevance.

Our growing presence in South Western Sydney, Asia and the 
Middle East will strengthen our ability to co-design solutions 

that have international reach and regional impact. We will 
continue to be recognised as a trusted partner in shaping the 
future through education, research and innovation. In particular, 
our strategic growth in South Western Sydney supports 
government priorities for the region to become an economic 
and social powerhouse. We recognise the region as one that is 
diverse, dynamic and central to Australia’s future prosperity. 

Strengthening trust, advocacy and  
influence 
We will foster trust and extend its influence by contributing 
to public policy, thought leadership and soft diplomacy. We 
will engage with government at all levels to share research 
insights, shape policy discussions and advocate for evidence-
based solutions. Through our strengths in engineering, 
materials science, information technology, and advanced 
manufacturing, we will contribute to local and national 
priorities. By participating in local, national and international 
forums, UOW will strengthen its reputation as a thought leader 
and constructive partner. We will foster strong relationships 
with stakeholders who share our commitment to meaningful 
and lasting change.

Creating impact through community 
collaboration
We will deepen our partnerships with communities to drive 
social, environmental and economic development. We are 
committed to strengthening regional economies and social 
outcomes by aligning our education, research and innovation 
with local priorities. The success and impact of our activities 
will be defined by the communities we serve and our ability 
to align with, and contribute meaningfully, to their needs. 
This includes contributing to national efforts to improve rural 
and regional healthcare access, address housing affordability, 
strengthen our sovereign capability and security, and enhance 
the availability of accessible and affordable early childhood and 
social services. Initiatives such as the iAccelerate program will 
support entrepreneurs and small to medium-size enterprises 
to grow resilient, future-focused businesses. Through 
respectful, inclusive engagement with local partners, we will 
respond to shared challenges and create lasting value for our 
communities.

Goals
1.   �Deepen engagement with alumni, Indigenous and 

local communities to strengthen partnerships and 
understanding to deliver meaningful impact.

2.   �Broaden collaboration with our communities for 
environmental, social and economic benefits.

3.   �Strengthen trust, advocacy, and influence through policy 
engagement and soft diplomacy at local, national and 
international levels.

4.  �Expand industry-relevant teaching and research programs 
in emerging fields through collaboration.
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Global network and 
reputation

4
For more than 30 years UOW has delivered high-quality Australian 
education globally. As one of the first Australian universities to 
establish a truly international presence, our UOW Dubai campus set a 
benchmark for transnational education. Over time, it has grown into 
an integral part of the region, reflecting our commitment to global 
engagement and community integration. Our reach now extends to 
Hong Kong (SAR), Malaysia, India, China, Singapore and Saudi Arabia.

UOW’s international campus network will become the Australian 
benchmark for transnational education excellence by 2035. It will 
continue to be a major strategic asset driving education, research 
collaborations and international partnerships. In the decade ahead, 
UOW’s extensive global presence will enhance our reach and 
reputation, drive societal change and create lasting worldwide impact.
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Achieving our goals
Building a connected global community
UOW is creating an integrated local and global network 
that brings together our people, campuses and ideas across 
borders. We will strengthen collaboration between our 
global campuses to enable seamless academic and research 
exchange, enriching the experience for students and staff. 
Through shared programs, joint initiatives and a unified 
culture, we will foster global citizenship, deepen cultural 
understanding and ensure knowledge flows freely across our 
entire University ecosystem.

Expanding offshore and online programs
Leveraging our international footprint, we will enhance our 
offshore degree offerings and grow our online education 
portfolio to meet the evolving needs of learners worldwide. 
These programs will be designed for flexibility, accessibility and 
regional relevance – ensuring students receive a high-quality, 
globally recognised education regardless of location. This 
approach supports local capacity-building while positioning 
UOW as a leader in transnational and digital education.

Strengthening international 
reach and access
To support sustainable growth, we will target key emerging 
international markets and diversify student recruitment. 
Through strong partnerships, tailored pathways and a focus 
on student success, we will expand access to UOW programs 
across our entities. Our distinctive global experience will 
continue to attract students seeking education that is both 
internationally focused and personally meaningful. 

Deepening research and mobility 
We will enhance global research and mobility that connect 
students, staff, alumni and industry across borders. By 
partnering with like-minded institutions and industries 
worldwide, we will create opportunities for co-designed 
research, international internships, academic exchanges and 
joint ventures – amplifying our global influence and societal 
impact. These collaborations will drive innovation, tackle global 
challenges and provide valuable cross-cultural experiences. Our 
approach supports Australia’s strategic priority of deepening 
global engagement, building international partnerships that 
strengthen diplomacy, trade and knowledge exchange. By 
capitalising on our unique strengths and infrastructure, we will 
position UOW as a leading global institution with unmatched 
educational and research excellence.

Goals
1.    �Strengthen collaboration and alignment across our network 

of campuses.

2.   �Leverage our global presence to enhance offshore degree 
programs, online education and international partnerships.

3.   �Diversify student recruitment and enhance pathways 
to onshore programs to achieve strategic growth in key 
international markets.

4.   �Build and deepen global research and mobility that 
connect students, staff, alumni and industry to advance 
innovation.
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Culture of belonging 
and excellence
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Our people make us who we are. While a rapidly changing higher 
education landscape has placed significant pressure on our people, it 
has also underscored the importance of unity and shared purpose.

To meet future challenges, we must cultivate a workplace culture 
that is values-driven, inclusive and empowering. We will chart our 
next chapter together with respect, trust and accountability. Our 
culture will be a key driver of institutional success. 

UOW must foster an agile, innovative, inclusive and engaged 
workforce. We will nurture and support our academic and 
professional services staff to grow and prosper with us. We will 
develop, attract and retain top talent, while championing new ways 
of thinking and working that drive innovation, support more effective 
and efficient work practices, and create lasting impact.

Achieving our goals
Living our values
We will shape a values-driven culture grounded in trust, 
inclusion and shared purpose. Through the Values-in-Action 
Framework, we will embed respect, accountability and 
collaboration into every aspect of the University. Leaders 
across UOW will model these behaviours, fostering a culture 
of authenticity, transparency and mutual respect. This shared 
foundation will build trust, energise our workforce and align us 
in pursuit of common goals.

Championing equity, diversity and 
inclusion
We are committed to creating an inclusive university where 
everyone feels welcome, valued and supported. We will 
lead with equity by implementing inclusive policies, cultural 
competency programs and social equity initiatives that 
foster belonging and opportunity. Diversity will be seen as a 
strength that enriches our learning environment, strengthens 
innovation and reflects the communities we serve.

Empowering our people
We will support our staff to thrive by investing in meaningful 
recognition, professional growth and opportunities to lead. By 
providing targeted development, mentoring and leadership 
pathways, we will equip staff with the skills and confidence to 
succeed. We are committed to staff success, supporting our 
people to reach their full potential. We will recognise and value 
diverse knowledge systems, world views and lived experiences, 
ensuring they inform how we teach, research and engage in our 
communities. Streamlined systems and processes will reduce 
administrative burden, enabling our people to focus on what 
matters most – delivering exceptional education, impactful 
research and strong community engagement.

Retaining and attracting 
outstanding talent
A great university is built by great people. We will retain and 
attract high-performing staff by offering an environment 
where individuals can grow, be recognised and make 
meaningful contributions. Clear development and progression 
pathways, flexible work practices and a strong focus on 
wellbeing will position UOW as an employer of choice – both 
locally and globally. We will champion new ways of thinking 
and working that enhance agility, foster innovation and 
support smarter, more streamlined ways of working across the 
University.

We remain committed to growing the representation of 
Indigenous staff across all levels and areas of UOW through 
focused recruitment, career development and culturally safe 
practices. We will work collectively to foster a culturally safe 
environment where Indigenous staff, students and community 
members can thrive.

Goals
1.    �Foster a values-driven culture built on trust, inclusion and 

shared purpose.

2.   �Champion equity, diversity and inclusion to ensure access, 
belonging and opportunity for all.

3.   �Strengthen staff engagement and collaboration by 
empowering our people and providing meaningful 
recognition.

4.   �Retain and attract high-performing staff through  
support, mentoring and development opportunities.

5
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Strategic growth 
and organisational 
resilience

In an era of disruption and uncertainty, UOW is focused on 
stabilising our financial position to build a resilient foundation 
for future growth. Diversifying revenue streams through 
transnational education, philanthropy and commercialisation 
will enable the University to generate the resources needed 
for ongoing investment in our core activities, people and 
facilities. Our growth will be informed by workforce trends 
and national skills priorities, ensuring we are responsive to 
areas of demand and future opportunity. This strong financial 
footing will ensure we continue to deliver excellence and 
societal impact at every level for the decade ahead.

Goals
1.   �Strengthen opportunities for domestic and international 

education diversification, harmonisation, sustainability  
and expansion.

2.   �Deliver efficient and effective operational services, 
enhanced by digital innovation and infrastructure.

3.   �Establish a strategic growth fund to drive long-term 
sustainability.

4.   �Enhance philanthropic fundraising opportunities.

Achieving our goals
Advancing tertiary harmonisation
UOW is committed to building the skills and capacity of our 
future workforce through advancing tertiary harmonisation. 
This means strengthening the connection between vocational 
and higher education pathways to create a more seamless, 
flexible and responsive system. By working collaboratively with 
partners across the sector, we will better align qualifications, 
skills and capabilities with industry demands. Our approach 
will open new opportunities for learners at every stage, support 
regional workforce development and ensure our graduates are 
equipped for success in a rapidly changing world. 

Expanding education opportunities
To maintain relevance, we will strengthen opportunities 
for international and domestic education expansion and 
diversification. We will grow transnational education programs 
and develop innovative offerings that meet the needs of 
diverse learners across the globe. By fostering partnerships 
with education providers and leveraging emerging markets, 
we will create robust pathways for student recruitment and 
enhance access to world-leading education. 

Driving efficiency through digital 
innovation and infrastructure
We will embrace digital transformation by integrating AI, 
automation and advanced analytics to streamline systems and 
processes. Simplifying governance, policies and procedures 
will enhance agility, reduce workloads and allow staff to focus 
on high-value activities. At the same time, we will invest 
in robust and modern infrastructure, both physical and 
digital, to support our evolving operational and educational 
needs. Together these efforts will create a high-performing, 
collaborative environment that empowers our people to 
achieve their best. 

Sustainability as a foundation 
for resilience
UOW’s long-term resilience depends on our ability to operate 
sustainably – environmentally, socially and economically. 
We will embed sustainability into decision-making, 
infrastructure planning, procurement and resource use to 
ensure our campuses are efficient and climate resilient. This 
includes investing in energy-efficient systems, sustainable 
construction, waste reduction and smarter transport options. 
These efforts will not only reduce our environmental impact, 
but also strengthen our financial sustainability and social 
licence, aligning with the values of our communities and future 
generations. 

Building a strategic growth fund
A strategic growth fund will provide UOW with the financial 
flexibility to invest in strategic initiatives and expand our 
impact. Through rigorous financial planning and optimising 
funding streams, including the UOW Global Enterprises 
dividend, we will build a strong foundation to support ventures 
that align with our mission to deliver societal impact.

This fund reflects a deliberate shift in mindset that sees UOW 
moving into our next decade with confident and strategic 
investments that support innovation, long-term growth and 
meaningful impact. We recognise that to grow we must 
be willing to invest in innovation, people and ideas. We are 
committed to creating conditions for sustainable growth, 
underpinned by sound financial stewardship. The sustainable 
growth fund will support our strategic priorities in times of 
uncertainty, giving us the resilience and agility to respond to 
emerging challenges while remaining focused on long-term 
impact and excellence.

Enhancing philanthropic opportunities
Philanthropy will play an increasingly important role in UOW’s 
future. By fostering a culture of giving and strengthening 
relationships with our networks, we will amplify our fundraising 
efforts and secure critical resources for scholarships, research 
and infrastructure projects. Philanthropic partnerships will play 
a vital role in driving innovation and societal impact.

6
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What 
comes 
next?
Now that we’ve defined where we want to be by 2035 – and what we want to be known 
for – our focus shifts to how we will get there.

Our strategy will be delivered across three key horizons, each 
building on the foundations of the last. This phased approach 
ensures we remain focused, agile and accountable as we work 
toward our long-term vision.

The first horizon (2025–2027) will be a period of consolidation 
and renewal, with a focus on strengthening financial 
sustainability, rebuilding our foundations and creating the 
conditions for long-term success. The second horizon (2027-
2030) will accelerate progress through targeted strategic 
investments that broaden our impact, elevate our capabilities 
and advance our goals. The third horizon (2030–2035) will 
involve reassessing priorities and investments, adapting to new 
opportunities and continuing to evolve in response to a rapidly 
changing world.

This strategy sets the direction, but it is through action that 
we will realise its ambition. Our next step is to develop a series 
of strategic action plans underpinned by clear priorities, 
measurable outcomes and shared accountability across the 
University.

This is not a set-and-forget strategy. It is a living framework – 
one that will guide our choices, evolve with our environment 
and ensure we remain focused on what matters most.

Each year, we will track progress, review our priorities and 
refine our approach to ensure we stay on course. Through this 
ongoing cycle of action and reflection, we will stay connected 
to our purpose and accountable for delivering meaningful 
impact – for our students, our communities and the world.

The work to shape our first phase of delivery is already 
underway. Together, we will bring this strategy to life – with 
energy, with urgency and with a shared commitment to UOW’s 
future.

We will remain focused and accountable by tracking our 
progress against clear measures of success. These will guide 
our decisions, reinforce our ambition and ensure we deliver 
impact and excellence. Key performance indicators will 
cascade from our strategic action plans through organisational 
structures to individual roles, embedding accountability and 
alignment at every level.
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We will be recognised as a top 100 global university, and 
amongst the top 10 in Australia.  

We will establish interdisciplinary initiatives to tackle 
global challenges that align with our local needs and 
strengths by 2030. 

We will achieve financial sustainability by 2027 and 
ensure that we have a strategic growth fund to drive our 
longer-term ambitions.  

We will be known and celebrated for our strong 
community connections and drive for progress from the 
Illawarra to Greater Sydney and out to the world.  

We will be Australia’s leading university in student 
satisfaction, experience and employability. 

We will be recognised as a university of choice for 
Indigenous, equity and regional students.  

We will expand and deepen global partnerships that 
enhance our teaching, research and impact. 

We will create an inclusive, future-ready workforce 
fostering partnership and collaboration.  

We will be a trusted partner for our communities. 

We are proudly UOW.
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