Vision 2035 & Strategic Plan 2030

THINK GLOBAL. ACT LOCAL. IMPACT THROUGH PARTNERSHIP.

Purpose

To create and apply knowledge that empowers

people, strengthens communities and supports
a resilient and sustainable world.

Vision 2035

Empowering student success, delivering world-

leading teaching and research, and driving local
and global impact, UOW will be recognised
among the world’s top 100 universities.

Strategic pillars
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Student experience and success
Australia’s leading university in student

equity, experience and employability
— nurturing a sense of belonging and
passion for life-long learning.

~@' Local impact

A powerhouse for innovation, economic
prosperity and social impact, harnessing
our regional strength from the lllawarra to
Greater Sydney and across our footprint.
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Global excellence and connection

An interconnected, world-leading university
with a long-standing international presence
recognised for teaching and research
excellence and societal impact.

Better together

A values-driven culture grounded in trust,
inclusion and respect - strengthening
connections across the University, fostering
belonging and building trusted partnerships
with our communities.
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World-ready education Research and innovation
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Community, government Global network and Culture of belonging Strategic growth and

and student success

excellence and impact

and industry engagement

1.

Deliver a future-focused
curriculum built on teaching
excellence, enhanced by
technology and designed to
support lifelong learning.

1.

Establish and leverage
interdisciplinary initiatives
that respond to local needs
and global challenges.

1.

Deepen engagement

with alumni, Indigenous
and local commmunities to
strengthen partnerships and
understanding to deliver

reputation

1.

Strengthen collaboration
and alignment across our
network of campuses.

Leverage our global presence

and excellence

1. Foster a values-driven culture

built on trust, inclusion and
shared purpose.

2. Champion equity, diversity

organisational resilience

1.

Strengthen opportunities for
domestic and international
education diversification,
harmonisation, sustainability
and expansion.

2. Strengthen support across the . . to enhance offshore degree and inclusion to ensure
. . . meaningful impact. . . . . . .
2. Expand career readiness research lifecycle, from higher programs, online education access, belonging and 2. Deliver efficient and effective
through work-integrated degree research training to 2. Broaden collaboration with our and international partnerships. opportunity for all. operational services, enhanced
learning, global competencies translation, entrepreneurialism, communities for environmental, . . . by digital innovation and
o . ) . . 3. Diversify student recruitment 3. Strengthen staff engagement .
and cultural awareness. commercialisation and impact. social and economic benefits. . infrastructure.
and enhance pathways and collaboration by
3. Increase student satisfaction, 3. Strengthen partnerships with 3. Strengthen trust, advocacy to onshore programs to empowering our people 3. Establish a strategic
retention, access and success community, government and and influence through achieve strategic growth in and providing meaningful growth fund to drive long-
through an inclusive, safe and industry to grow research policy engagement and soft key international markets. recognition. term sustainability.
formative student experience. income while maintainin diplomacy at local, national . . . . .
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research excellence. and international levels. = . - o
4. Develop and grow student research and mobility that performing staff through fundraising opportunities.
mobility that broadens 4. Be recognised amongst 4. Expand industry-relevant connect students, staff, support, mentoring and

and enhances educational
experiences and perspectives.

Australia’s leading
universities for research
excellence and impact.

teaching and research
programs in emerging fields
through collaboration.

alumni and industry to
advance innovation.

development opportunities.



