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COUNCIL MEETING SUMMARY

The following matters, which may be of interest to the staff and students of the University, were
considered by the University Council at its meeting of 15 May 2026. Council welcomed Professor the Hon
Stephen Martin AO and Isabel Gill to their first meeting.

Corporate Governance Review Update

Council received an update on the Corporate Governance Review and endorsed a proposed program of
work to continue the Governance Uplift Action Plan which will also be aligned with the principles
released by the Expert Council on University Governance. Council noted that consultation with the
University community, including staff representatives, would form part of the development process.

Council Committees

Council approved amendments to the Terms of Reference for several Council commmittees, including the
Digital, Technology and Al Advisory Committee which was renamed the Council Digital and Artificial
Intelligence Committee, while it remains an advisory committee. Council also approved a number of
committee appointments to support governance and oversight activities. Council also formally
disestablished the Program Control Board.

Student Success Update

Council received a presentation on student attrition and student success initiatives. Discussion focused
on new regulatory obligations, the development of lead indicators to identify attrition risks, and
initiatives to strengthen student retention, wellbeing and equity outcomes. Council noted the
importance of data-informed decision-making and the strategic significance of student success for both
compliance and institutional sustainability, noting the strong alignment of this work with Strategic Plan
Theme 1 World-ready education and student success.

UOW Innovate Update

Council received an update on the development of UOW Innovate and the progress toward the
initiative's public launch in July 2026. Council noted the establishment of an advisory steering
committee to guide the model and the development of plans for future operational implementation.
Council further noted the initiative's alignment with Theme 2 of the Strategic Plan: Research and
innovation excellence and impact.

Growth and Global Update

Council received an update on student recruitment, internationalisation review activities and
transnational education partnership progress. Council noted current trends in domestic and
international recruitment, developments in the Growth and Global portfolio, and ongoing work to
maintain strong international partnerships and recruitment pathways and thanked those involved.

Liverpool Campus Update

Council received an update on the Liverpool Civic Place project, including progress on planning, fit-out
and budget management activities. Council delegated authority to the Finance and Infrastructure
Committee to approve the revised business case and associated project budget and timing.
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Transformation Program Update

Council received an update on the University's Transformation Program including progress on process
improvement initiatives, recruitment activities and organisational change implementation. Council
noted work underway to improve operational efficiency, strengthen capability across business areas and
support staff engagement throughout the change process.

Academic Integrity and Student Complaints Reports

Council considered the 2025 Academic Integrity Annual Report and the Annual Student Complaints and
Appeals Report. Council endorsed the recommendations arising from the Academic Integrity Report
and noted ongoing work to strengthen related systems, policies and processes.

Gender-based Violence Prevention and Response Plan

Council approved amendments to the University's Gender-based Violence Prevention and Response
Plan and noted the positive feedback from the regulator. Council acknowledged the contribution of staff
involved in the development of the Plan.

Further Reports Received

Council also received the following reports and updates:

. Chancellor's Report

. Vice-Chancellor's Report

. Chief Financial Officer's Report

. Academic Senate Report

. Finance and Infrastructure Committee Report
. Risk, Audit and Compliance Committee Report
. People and Culture Committee Report

. Philanthropy Committee Report

. University Executive Board Report
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