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COUNCIL MEETING SUMMARY 
 

 
The following matters, which may be of interest to the staff and students of the University, were considered by 
the University Council at its meeting of 20 March 2026 
 
Vision 2035 and Strategic Plan 2030 - Horizon 1 KPIs 
Council received a presentation from the Chief Strategy Officer of the final University KPIs for Council's approval. 
In September 2025, the University launched Vision 2035 and Strategic Plan 2030, setting a clear direction for 
UOW’s next decade. As focus shifts from strategy development to execution, the Strategy Division has 
developed the Strategy Execution Framework to provide a shared and practical approach to implementation, 
monitoring and assurance of Strategic Plan 2030 across the University. The Strategy Execution Framework, 
including the proposed University KPIs and Horizon 1 (2025 – 2027) strategic initiatives, was discussed and 
tested at the Council–UEB Retreat held on 10 February 2026, with a key outcome being refinement of the 
University KPIs and a prioritised set of Executive priorities. 
 
2026-2030 Budget and Outlook  
Council received a presentation from the Chief Financial Officer on the updated 2026 Operating Budget and 
Outlook to 2030. Council noted the importance of balancing financial sustainability with continued investment in 
key teaching, research, and student support initiatives, as well as core infrastructure and maintenance. The 
revised budget provided more detailed projections on project growth in international student enrolments and 
benefits realisation from the Transformation Program.  
 
Transformation Program Update  
Council received a presentation from the Executive Director, Transformation Office and Vice-President 
(Operations) on the progress made towards ongoing change processes, including the Safe and Respectful 
Communities (SARC) and Wellbeing, Health and Safety (WHS), and People and Culture (P&C) Business 
Partnering final change plans, and preliminary consultation undertaken on the Information Management and 
Technology Services (IMTS), and Brand, Marketing and Communications (BMC) change processes. Council 
members were also briefed on Transformation Program Implementation, and the key initiatives driving the 
implementation including Business Process Improvement, Policy Review and Refresh, Benefits Realisation, 
Space Plan, Course Portfolio Refresh (Teaching and Learning) Post Implementation Review, as well as finalising 
recruitment to support the new operating model.  
 
Council Annual Self-Evaluation 
Council discussed the Annual Self-Evaluation which sets out feedback from Council Members on the 
performance and effectiveness of Council in 2025. In March 2024, Council approved a formal Governance 
Review Framework which captures the elements of individual and whole-body reviews required under the 
University of Wollongong Act (1989) and the Voluntary Code of Governance for Australian Universities. Council 
members evaluated the broad role and responsibilities of Council and its operations, as well as contributions of 
individual members and the Chancellor. Council noted key findings of the Self-Evaluation Report, including 
positivity toward engagement throughout the development of the University’s renewed vision, values and 
strategy and the wide breadth of skills and experience among Council and the value this brings. Members noted 
opportunities to further leverage Council expertise through the continued improvements to reporting and 
increasing strategic focus. Significant uplift was recognised in Council’s monitoring of education and research 
performance, the University’s standing and reputation, and international engagement activities. 
 
Values In Action Implementation  
Council received a briefing on the Values in Action (ViA) Behavioural Framework, and the phased 
implementation approach. ViA was developed in direct response to staff feedback from the 2023 Engagement 
Pulse Survey, which identified a strong need for greater clarity, consistency and alignment between UOW’s 
stated values and everyday behaviours. Sustained senior leadership visibility and reinforcement remain critical to 
the successful implementation of ViA. The People and Culture Committee (PACC) and the University Executive 
Board (UEB) also play a key role in signalling ViA through visible sponsorship and ongoing governance oversight 
as the framework transitions from launch to sustained implementation. 
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Council Appointments 
Council elected Syed Ahmed to the position of Deputy Chancellor and endorsed Professor the Hon Stephen 
Martin AO for appointment by the NSW Minister for Skills, TAFE and Tertiary Education. Council also elected 
Isabel Gill to the position of Undergraduate Student member on Council by casual vacancy. These appointments 
further strengthen Council’s depth of expertise and capability, while ensuring a broad diversity of perspectives, 
experiences and informed viewpoints to support effective governance and decision-making. 
 
Further Reports Received 
Council also received the following reports and updates: 

• Chancellor’s Report  

• Vice-Chancellor’s Report 

• Chief Financial Officer’s Report 

• Academic Senate Report  

• Finance and Infrastructure Committee Report 

• Nominations Committee Report 

• Performance and Remuneration Committee Report 

• People and Culture Committee Report 

• Chancellor Robert Hope Memorial Prize Selection Committee Report 

• Program Control Board Report 

• Risk, Audit and Compliance Committee Report 

• University Executive Board Report 
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