UNIVERSITY
OF WOLLONGONG
AUSTRALIA

ACADEMIC SENATE

Academic Senate met from 9:30am to 12:30pm on Wednesday, 30 April 2025 in Room 20.5, Building 20

and via Zoom.

Members Present:

Prof Nina Reynolds (Chair,
Academic Senate)

Prof Yenna Salamonson
(Deputy Chair, Academic
Senate)

S/Prof Eileen McLaughlin
(Interim Vice-Chancellor and
President)

S/Prof Sue Bennett (Interim
Deputy Vice-Chancellor
(Academic and Student Life))
Dr Paul Di Pietro (Acting
Deputy Vice-Chancellor
(Research & Sustainable
Futures))

Prof Peter Kelly (Acting
Executive Dean, Faculty of
Arts, Social Sciences and
Humanities)

Prof Grace McCarthy (Interim
Executive Dean, Faculty of
Business and Law)

S/Prof Gursel Alici (Executive
Dean, Faculty of Engineering
and Information Sciences)
Prof Heath Ecroyd (Acting
Executive Dean, Faculty of
Science, Medicine and Health)
Stephen Phillips (Vice-
President (Operations))
Jaymee Beveridge (Vice-
President Indigenous Strategy
& Engagement)

Prof Christian Ritz (Dean,
Global Academic Affairs)

Dr Albert Munoz Aneiros
(Student Ombudsman)

Attendees:

Keith Brophy (Senior Manager Digital
Environment) on behalf of Georgina Konstanta

(Acting Director, Library)

Jordan Matthews (Chief of Staff)

A/Prof Anthony McKnight (Senior Lecturer,
Curriculum Transformation Lead)

Prof Simon Moss (Dean of Graduate Research)

Prof Tracey Kuit (Associate
Dean (Education), Faculty of
Science, Medicine and Health)
Dr Mercedez Hinchcliff
(Associate Dean (Education),
Faculty of Business and Law)
A/Prof Montse Ros
(Associate Dean (Education),
Faculty of Engineering and
Information Sciences)

Prof Madeleine Du Toit
(Associate Dean (EDI) Faculty
of Engineering and Information
Sciences)

Prof Venkata Yanamandram
(Associate Dean (International)
Faculty of Business and Law)
Prof Cathrine Neilsen-Hewett
(Faculty of the Arts, Social
Sciences and Humanities)
Prof Stuart Johnstone
(Faculty of the Arts, Social
Sciences and Humanities)
A/Prof Jo Law (Faculty of
Arts, Social Sciences and
Humanities)

Dr Sarah Lothian (Faculty of
Business and Law)

Prof Matthew Pepper (Faculty
of Business and Law)

Prof Dilan Thampapillai
(Faculty of Business and Law)
Dr Nadia Zainuddin (Faculty
of Business and Law)

Prof Faisal Hai (Faculty of
Engineering and Information
Sciences)

Prof Jun Shen (Faculty of
Engineering and Information
Sciences)

A/Prof Jun Yan (Faculty of
Engineering and Information
Sciences)

Dr Jie (Jack) Yang (Faculty of
Engineering and Information
Sciences)

A/Prof Hongtao Zhu (Faculty
of Engineering and Information
Sciences)

Dr Jeremy Lum (Faculty of
Science, Medicine and Health)
Prof Lezanne Ooi (Faculty of
Science, Medicine and Health)
A/Prof Gokhan Tolun (Faculty
of Science, Medicine and
Health)

A/Prof Bonnie Dean
(Learning, Teaching and
Curriculum)

Prof Peter Innis (Intelligent
Polymer Research Institute)
Nicholas Chiaverini
(Undergraduate Student
Representative)

Connor Da Lapa-Soares
(Undergraduate Student
Representative)

Alana Khattar (Undergraduate
Students Representative)
Kyle Hewitt (Postgraduate
Student Representative)
Muhammad Sarwar
(Postgraduate Student
Representative)

Zhizhen Zhou (Onshore
International Student
Representative)

Doug Sweeney (Associate Director, Student

Residences) on behalf of Dr Kellie Ridges

(Director, Student Life)
Jan Sullivan (Senior Manager, Academic Policy

and Standards)

Brenden Hooke (Executive Officer Academic

Senate, Deputy Chief Governance Officer)

Dr Stacy Oon (Associate Director, Governance)

Academic Senate

30 April 2025

Page 1



ACADEMIC SENATE

Visitors:
Rebecca Dinnie (Senior Manager, Academic
Integrity) was present for item 2.8

Apologies:

Nakia Edgecock (Undergraduate Student
Representative)

A/Prof Julie Kiggins (Associate Dean
(Education), Faculty of the Arts, Social Sciences
and Humanities)

Dr Gai Lindsay (Faculty of Arts, Social Sciences
and Humanities)

Prof Helen McGregor (Associate Dean
(Research) Faculty of Science, Medicine and
Health)

Observers:

Prof Karena Burke (Head of School, Psychology)
Angela Sargent (Policy and Compliance Advisor)
Chris Brown (Senior Manager, Operational
Compliance)

EJ Park (P&C Business Partner)

John Le (Lecturer in Cyber Security)

30 APRIL 2025

(02/2025)

Vanessa Tsaccounis (Associate Director, Cyber
Security) was present for item 2.11

Rob Sim (Associate Director, Strategy) was
present for item 7.2

A/Prof Rebekkah Middleton (Faculty of Science,
Medicine and Health)

Dr Sam Moreton (Faculty of the Arts, Social
Sciences and Humanities)

A/Prof Andy Schmulow (Faculty of Business and
Law)

A/Prof Khay Wai See (Institute for the
Superconducting and Electronics Materials)

Leanne Campbell (Senior Manager Client
Experience)

Lorna Farrar (Chief Advancement and
Communication Officer)

Shirley Agostinho (Head of School, Education)
A/Prof Shamika Almeida (Associate Dean
(Equity, Diversity and Inclusion))

02/2025

CONFIRMED MINUTES

1 PRELIMINARY BUSINESS

11 Welcome and Apologies

Resolution AS-25/02-01

Academic Senate resolved to note the welcomes and apologies as reported at the meeting.

Note for the Record

The Chair provided an Acknowledgement of Country and welcomed members, attendees and
observers to the 378th meeting of Academic Senate.

The Chair noted the attendance of Stephen Phillips, Vice-President (Operations) to his first
meeting as a member of Academic Senate, and Associate Professor Shamika Almeida, the
incoming Associate Dean (Equity, Diversity and Inclusion).

The Chair reported apologies received from A/Prof. Rebekkah Middleton, A/Prof. Andy

Schmulow, and Dr Gai Lindsey.

1.2 Arrangement of Agenda

1.2.1 Declaration of Interests
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Resolution AS-25/02-02
Academic Senate resolved to note there were no declarations of interest.

1.2.2 Confidential Items

Resolution AS-25/02-03
Academic Senate resolved to note there were no confidential items.

1.2.3 Starring of Iltems

Resolution AS-25/02-04

Academic Senate resolved to:

1.staritems 2.1,2.2,2.4,26,2.7,2.8,2.9, 2.11, 3.1, 4 and 7.2; and
2. adopt all unstarred items.

Note for the Record

The Chair drew members’ attention to the late items included in the second distribution
of the agenda papers and noted that item 7.2 would be discussed after item 2.2. Item
3.1 was starred following a member request.

13 Minutes of the Previous Meeting (19 February 2025 and items 2.2 and 4.1 of 20

’ November 2024)

Resolution AS-25/02-05

Academic Senate resolved to:

1. confirm the minutes of the previous meeting, held on 19 February 2025, as a true and
accurate record.; and

2. confirm the minutes for items 2.2 and 4.1 of the meeting held on 20 November 2024 as a
true and accurate record.

14 Actions Arising

Resolution AS-25/02-06
Academic Senate resolved to note the progress on the Schedule of Actions Arising.

1.5 Report of the Chair

Resolution AS-25/02-07
Academic Senate resolved to note the report of the Chair of Academic Senate.

Note for the Record

The Chair noted that this meeting marks the final meeting of the current Academic Senate
term, with the elected staff members’ terms concluding on 30 June 2025. The Chair thanked
all elected staff for their service and contributions during a period of substantial institutional
change and sector challenges.

The Chair informed members that electoral processes for the new Academic Senate term,
commencing 1 July 2025, are underway. ltem 7.1 confirms the election of Associate
Professor Shamika Almeida as Associate Dean (Equity, Diversity and Inclusion), and the
Chair extended congratulations on her appointment.

Nominations for non-faculty positions are currently open, with nominations for faculty
positions to open Tuesday, 6 May 2025. Details of the election schedule are provided in item
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1.7.1, with further information available on the Governance Elections website. The Chair
advised that any queries may be directed to the Deputy Chief Governance Officer.

The Chair noted that while Academic Senate terms are ordinarily two years in duration, the
term length for incoming members may be subject to change depending on the outcomes of
the UOW Transformation Program and the Senate Terms of Reference and Membership
Review.

The Chair also reported on the recent meeting of the OzCABS network held in Canberra at
the end of February. Topics of discussion included academic risk, the role of Faculty Boards,
and academic freedom.

The Chair reminded members of a change to the July Academic Senate meeting date, which
will now be held on 2 July 2025, due to a scheduling conflict with Graduation ceremonies.

1.6 Report of the Vice-Chancellor and President

Resolution AS-25/02-08
Academic Senate resolved to note the Report of the Interim Vice-Chancellor and President.

Note for the Record

The Interim Vice-Chancellor and President (Snr. Prof. Eileen McLaughlin) provided an
update on the University Operations Workplace Change Process. To date, approximately
1,300 pieces of feedback have been received. Stream Leads are incorporating this feedback
into the next draft of the change plan, with additional perspectives being gathered through
surveys and subgroup data. An Academic Reference Group has also been established to
support the process.

The Interim Vice-Chancellor briefly addressed the upcoming federal election, noting that
regardless of the outcome, the sector is unlikely to see material change to the structural
challenges it currently faces.

Members were referred to the travel advice included in the written report. The Interim Vice-
Chancellor noted that the Vice-Chancellor’s Office is conducting regular audits of unapproved
travel requests. Only limited cases have been identified, with most travel being appropriately
funded through research grants. In response to member feedback indicating that some fully
externally funded travel had been declined, the Interim Vice-Chancellor requested case
details to be forwarded for further investigation.

The Interim Vice-Chancellor discussed the National Higher Education Code to Prevent
Gender-Based Violence, expected to take effect from 1 January 2026, noting that a whole-of-
institution approach would be required to meet the University’s obligations and ensure staff
and student wellbeing.

The Interim Vice-Chancellor also reported on recent sector-wide developments relating to
anti-racism and antisemitism. While a draft definition of antisemitism has been developed
through the University Chancellors Committee, Council adopted the International Holocaust
Remembrance Alliance (IHRA) definition in 2022. The University is awaiting further advice
and guidance from TEQSA on the draft definition of antisemitism.

During discussion, members requested further clarity regarding the change program
workshops, particularly in relation to staff representation. Additionally, members requested
that outcomes be made available to enable informed feedback ahead of any changes being
finalised. The Interim Vice-Chancellor confirmed that reports from these workshops are being
prepared by staff within the Transformation Office and will be made available through the
Transformation Hub.
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1.7 Membership Business
1.7.1 Academic Senate 2025 Staff Elections Schedule

Resolution AS-25/02-09
Academic Senate resolved to note the schedule for the 2025 staff elections to Academic
Senate.

Note for the Record

The Executive Officer to Academic Senate (Brenden Hooke) provided an overview of
the upcoming Academic Senate staff elections, scheduled to take place in May and June
2025. These elections will appoint incoming members for the term commencing 1 July
2025.

Members were advised that any enquiries regarding the election process should, in the
first instance, be directed to the Executive Officer to Academic Senate or relevant
Returning Officer.

2 GENERAL BUSINESS
21 Healing and Recognition Track Plan update — Q1

Resolution AS-25/02-10
Academic Senate resolved to note the HART plan update.

Note for the Record
The Vice-President (Indigenous Strategy and Engagement) (Jaymee Beveridge) presented
the Q1 update on the Healing and Recognition Track (HART) Plan.

The Vice-President noted the positive feedback received from across the University on the
importance of supporting the HART Plan’s objectives, particularly in the context of ongoing
University change programs.

Academic Senate was informed that recruitment has been completed for a key role within the
Indigenous Strategy and Engagement (ISE) portfolio, with the successful candidate due to
commence shortly.

The ISE team is collaborating with the Strategy Division to enhance reporting on the HART
Plan, ensuring it is appropriate for University Executive, Academic Senate, and Council. Plans
are underway to incorporate a traffic light reporting system to improve clarity and visibility of
progress against each item in the plan.

It was noted that Track 4 of the HART Plan is a critical lever for enabling implementation of
other tracks. Delays in progressing Track 4, particularly in the context of broader institutional
change programs, were acknowledged as a risk to medium and long-term outcomes.

2.2 UOW Transformation Update

Resolution AS-25/02-11
Academic Senate resolved to note the UOW Transformation Update.

Note for the Record

The Vice-President (Operations) (Stephen Phillips) provided an overview of the current
phase of the UOW Transformation Program, noting that the next several weeks will focus on
design workshops aimed at refining the draft proposal through staff engagement and
feedback.
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The Interim Vice-Chancellor and President (Snr. Prof. Eileen McLaughlin) highlighted the
proposed reorganisation of the Deputy Vice-Chancellor (Research) portfolio to Deputy Vice-
Chancellor (Research and Innovation) to reflect the integration of research, innovation, and
digital transformation in support of research impact and sustainability. Feedback on the
proposed research hubs was noted, with clarification that they are intended to strengthen
research quality through centralised platforms for funding, HDR lifecycle, and training
infrastructure.

The Transformation Program Lead (Mitchell Haney) outlined how academic risk is being
addressed in the change proposal. Key functions such as academic misconduct will remain
within the Academic Quality and Standards team, and the broader complaints management
framework is under review to improve efficiency and control. Risks identified in the Academic
Risk Report, including technology access, foreign interference, and course alignment, are
being addressed through initiatives such as the Digital Roadmap, the creation of a new
executive role focused on foreign risk mitigation, and a centralised curriculum review function
led by the proposed Provost Office.

Members discussed the importance of ensuring that academic workload implications and
responsibilities are accurately understood, particularly in relation to misconduct management.
Concerns were also raised regarding visibility of workshop participation and the need for
transparency in how feedback is captured and considered. The Transformation Program Lead
confirmed that workshop participation details will be published and that ongoing process
mapping will help define roles and input points.

To date, over a dozen workshops have been completed across key areas, including Library
Services, Legal, Complaints, Risk and Assurance, People and Culture, and Research
Support, with feedback continuing to inform the development of the revised proposal.

23 TESQA and Sector Update

Resolution AS-25/02-12
Academic Senate resolved to note the TESQA and Sector Update.

24 ESOS Compliance and Quality Improvement Report

Resolution AS-25/02-13
Academic Senate resolved to note the ESOS Compliance and Quality Improvement Report.

Note for the Record

The Senior Manager, Academic Policy and Standards (Jan Sullivan) presented the item and
addressed a query raised by the Chair regarding how the University ensures academic staff
who interact directly with international students are aware of their responsibilities under the
Education Services for Overseas Students (ESOS) framework.

Academic Senate was advised that the University assumes all staff may engage with
international students in some capacity. As such, a mandatory all staff ESOS training module
is being rolled out through the Unified platform to provide baseline awareness of ESOS
obligations. Completion of the training will be tracked, and the support of faculty leadership
was identified as critical in promoting staff participation.

25 Collaborative Delivery Summary Report 2024

Resolution AS-25/02-14
Academic Senate resolved to note the Collaborative Delivery Summary Report for 2024.
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2.6 UOW Undergraduate Course Portfolio Architecture Update

Resolution AS-25/02-15
Academic Senate resolved to note the UOW Undergraduate Course Portfolio Architecture
Update.

Note for the Record

The Interim Deputy Vice-Chancellor (Academic and Student Life) (Snr. Prof. Sue Bennett)
and Associate Professor Josh Lobb provided Academic Senate members with an update on
the Undergraduate Course Portfolio Architecture project. Building on the reforms initiated in
2024 the project is now in the course design and implementation phase, with additional
resourcing enabling the secondment of academic staff, including A/Prof Lobb as Academic
Lead. Additional academic leads may be appointed as the project progresses.

In response to a question regarding how the student experience is being monitored, the
Deputy Vice-Chancellor advised that existing mechanisms for collecting student feedback
remain in place and will be used to assess redesigned courses as they are implemented.
A/Prof Lobb added that quantitative indicators, such as a notable reduction in time taken to
complete enrolment in new courses, suggest an improved student experience. Positive
feedback has also been received from prospective students, particularly regarding the
restructured Bachelor of Business degree.

It was noted that the new model is currently optional and available for faculty-led adoption.
Faculties interested in transitioning to the new structure are encouraged to consult with A/Prof
Lobb and engage their Faculty Executive.

In response to questions about when the new architecture may become mandatory, the
Deputy Vice-Chancellor emphasised that such a decision would require a whole-of-institution
approach, reiterating that the project’s aims are to support the sustainability of the
undergraduate course portfolio and enhance the student experience.

2.7 Student Complaints and Appeals Report 2024

Resolution AS-25/02-16
Academic Senate resolved to note the Student Complaints and Appeals Report 2024 and
endorse the recommendations arising.

Note for the Record
The Student Ombudsman (Dr Albert Munoz) presented the report on behalf of the Interim
Chief Integrity Officer.

The Student Ombudsman reported a notable increase in complaints and appeals across the
University. While this rise presents challenges, it also reflects improved visibility of complaint
pathways and provides insights into areas where the student experience is not meeting
expectations.

The majority of complaints continue to relate to teaching quality, and work is underway with
Associate Deans Education to analyse root causes and identify appropriate remediation
strategies. It was noted, however, that further integration of insights into teaching quality
improvement processes is still needed. Recommendations from the report have received
preliminary feedback, which is currently under review. It was noted that the University
Education Committee had provided input on strengthening guidance relating to generative Al.

The Student Ombudsman informed members that the introduction of the National Student
Ombudsman (NSO) will bring additional compliance pressure, with the NSO receiving
approximately 500 complaints sector-wide in its first weeks of operation.
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2.8

2.9

Academic Integrity Report 2024

Resolution AS-25/02-17
Academic Senate resolved to note the Academic Integrity Report 2024 and endorse the
recommendations arising.

Note for the Record

The Senior Manager, Academic Integrity (Rebecca Dinnie) presented the 2024 Academic
Integrity Report, noting a reduction in the total number of reported breaches compared to
previous years and a shift toward application of lower-level outcomes. These changes
suggest a need to raise staff awareness regarding the reporting, classification and
management of academic misconduct.

Exam cheating remains the most common form of academic misconduct, however a return to
in-person examinations was noted as a positive development in reducing misconduct risk. Of
the 247 referrals for suspected generative Al misuse, only 49 cases were substantiated,
reflecting detection challenges. The report acknowledges recent assessment policy updates
that introduce guiding principles for the use of generative Al, to be supported through the
Assessment Reimagined university-wide initiative.

The report raises concerns about the low number of contract cheating detections, with only 21
cases reported, below sector benchmarks and likely indicating undetected incidents. The
Office of Academic Integrity has conducted an initial analysis of contract cheating
advertisements, and further work is planned to improve detection through methods such as
monitoring for unauthorised VPN access.

First-year and international students continue to be overrepresented in breach statistics. The
report recommends further analysis of the StartSmart Academic Integrity Module, highlighting
opportunities for ongoing academic integrity education, as most reported cases occurred
more than 12 months after completion of the module. Procedural improvements, including
revisions to the Academic Misconduct Procedures, are planned for the second half of 2025.

During discussion, members sought clarification on Recommendation 10, which calls for
consistent guidance on the use of generative Al. The Interim Deputy Vice-Chancellor
(Academic and Student Life) confirmed that existing guidance is being consolidated under the
Assessment Reimagined Project, with further updates expected in May. The need to move
beyond reliance on detection tools to focus on clear communication and education about
ethical use of generative Al was discussed, supported by student members who noted
ongoing uncertainty across the student body. Updates have been made to StartSmart and
subject outlines, but multiple communication touchpoints will be necessary to ensure
consistency.

Following comments regarding resourcing to support face to face exams, the Interim Deputy
Vice-Chancellor noted that in person examinations represent an intermediate step in broader
assessment reform and that faculties will be encouraged to review their assessment
approaches accordingly.

Research Systems Update

Resolution AS-25/02-18
Academic Senate resolved to note the Research Systems update, as requested at the
previous meeting (19 February 2025).

Note for the Record
The Chair informed members that the Associate Director, Research Analytics Systems and
Support (Claire Carter) was unable to attend the meeting due to unforeseen circumstances.

The Acting Deputy Vice-Chancellor (Research and Sustainable Futures) (Dr Paul Di Pietro)
was present to take questions on notice. During discussion, a member noted that there was
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some confusion over whether the new system that would support the National Health and
Medical Research Council process had been operationalised, the new system is not yet
operational. The Acting Deputy Vice-Chancellor (Research and Sustainable Futures)
undertook to investigate the matter and provide guidance to the Associate Deans Research.

210 UOW Principles for the Responsible Use of Research Metrics

Resolution AS-25/02-19
Academic Senate resolved to endorse the adoption of the UOW Principles for the
Responsible Use of Research Metrics.

211 Cyber Security Update

Resolution AS-25/02-20
Academic Senate resolved to note the overview of Cyber Security activities as they relate to
the academic and research community.

Note for the Record

The Associate Director, Cyber Security (Vanessa Tsaccounis), presented an update on
cyber security initiatives currently underway to strengthen the University’s digital security
posture.

Key updates included the implementation of new controls to identify and address system
vulnerabilities, including the planned rollout of multi-factor authentication (MFA) for Moodle in
July, which will enhance system security and enable greater visibility of suspicious activity.

The University is considering the prohibition of third-party VPNs, with an impact assessment
currently in progress. Changes are also being developed to prohibit the transfer of sensitive
data to external devices, as part of a broader review of secure data handling practices.

Staff cyber awareness training will be updated, with formal training modules to be introduced
one to two times per year. Additional changes are being explored to restrict UOW single sign-
on (SSO) use with external applications, including generative Al tools. Members noted the
need for clearer communication distinguishing between the use of SSO credentials and UOW
email addresses.

A brief overview of recent cyber incidents was provided, including examples of external email
impersonation targeting senior executive staff.

In discussion, members highlighted the importance of continued education around data
sensitivity categories, and ensuring staff understand their responsibilities in managing and
protecting institutional data.

3 COUSRE APPROVALS AND POLICY SUBMISSIONS

3.1 Course Management Amendments — Recommendations of the Independent Review of

) UOW Academic Governance

Resolution AS-25/02-21

Academic Senate resolved to:

1. endorse and recommend the Interim Deputy-Vice Chancellor (Academic and Student
Life) approve the proposed amendments to the Course and Subject Approval Procedures:
New Offerings and Discontinuations;

2. endorse and recommend the Interim Deputy-Vice Chancellor (Academic and Student
Life) approve the proposed amendments to the Course Monitoring and Review
Procedures;
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3. endorse and recommend the Interim Vice-Chancellor approve the consequential
amendments to the Course Policy;

4. endorse and recommend Council approve the consequential amendments and the
Delegations of Authority Policy.

3.2 Revised Coursework Rules

Resolution AS-25/02-22

Academic Senate resolved to:

1. endorse and recommend Council approve the amendments to the Coursework Rules;
and

2. endorse and recommend Council approve the consequential amendments to the
Delegations of Authority Policy.

3.3 International Education Agent Policy

Resolution AS-25/02-23
Academic Senate resolved to endorse and recommend the Interim Vice-Chancellor approve
the amendments to the International Education Agent Policy to be effective on approval.

34 Review of the Framework Policy for UOWD Students Studying UOW Courses

Resolution AS-25/02-24

Academic Senate resolved to endorse and recommend the Interim Vice-Chancellor approve
the revised Framework Policy for UOWD Students Studying UOW Courses effective
immediately.

35 Revision of the Code of Practice — WIL (Professional Experience) and introduction of
’ the Work Health and Safety Guidelines for WIL (Professional Experience)

Resolution AS-25/02-25

Academic Senate resolved to:

1. endorse and recommend the Interim Vice-Chancellor approve the revisions to the Code
of Practice — Work Integrated Learning (Professional Experience) effective on approval;
and

2. endorse and recommend the Interim Deputy Vice-Chancellor (Academic and Student
Life) approve the Work Health and Safety Guidelines for Work Integrated Learning
(Professional Experience) effective on approval.

3.6 Course Approval and Review Activities Report 2024
Resolution AS-25/02-26
Academic Senate resolved to note the 2024 Course Approval and Review Activities Report.
4 MEMBERS’ REPORT AND QUESTIONS ON NOTICE
4.1 Reports from Senior Executive

Resolution AS-25/02-27
Academic Senate resolved note to the reports from Senior Executive.
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Note for the Record

The Interim Vice-Chancellor and President (Snr. Prof. Eileen McLaughlin) provided the
update for the Deputy Vice-Chancellor (Research and Sustainable Futures), reporting that
faculty-specific definitions for the Research Active Policy will be considered by the University
Research Committee (URC) later today to provide institutional oversight and resolve any
variations arising between schools. UOW is in the process of re-establishing its partnership
with the lllawarra Shoalhaven Local Health District and is in the final stages of securing a
senior academic to oversee the Joint Human Research Ethics Committee.

The Interim Deputy Vice-Chancellor (Academic and Student Life) (Snr. Prof. Sue
Bennett) provided an enrolment update following the 31 March census date. Domestic
enrolments are currently tracking ahead of target, while international student recruitment
remains a challenge. Members were advised that the Commonwealth Practical Placement
Payments scheme will commence on 1 July 2025. While universities are responsible for
managing means testing for these payments, the process will place additional strain on staff
resourcing in the short term until a more sustainable process is developed.

Approval has been received from the Commonwealth for the University’s Student Services
and Amenities Fee (SSAF) Transition Plan, a legislative requirement to facilitate management
of SSAF funding to student-led organisations. The plan, co-designed with students, will
support student leaders over a three-year period through the provision of governance
knowledge and training. Operationalisation of the plan will be informed by final government
guidelines which are expected to be released shortly.

The Vice-President (Indigenous Strategy and Engagement) (Jaymee Beveridge) provided
two updates. The first related to the Antiracism and Cultural Safety Policy, which will be
published on the Policy Bulletin Board next Tuesday for consultation. The revised draft
includes additions and refinements aligned with recent legislative changes and campus
conduct rules, including an expanded definition of cultural safety.

Secondly, it was reported that UOW has been awarded scholarship funding from Natural
Hazards Research Australia to support a pipeline from honours to HDR students in disaster
resilience, continuity planning, and community recovery. The initiative will be multi-disciplinary
in scope, with opportunities to engage all faculties.

The Vice-President (Operations) (Stephen Phillips) updated members on two major
infrastructure projects. Design work for the Liverpool campus is now complete, and attention
is turning to finalising course offerings. The project will proceed to tender in June, with that
process expected to clarify costings and determine whether the initial launch timeline can be
accelerated, given challenges to the planned January launch.

In addition, construction has commenced on a direct motorway connection to the Wollongong
campus. Members were advised that the project will disrupt campus access and reduce
parking availability during construction. Further updates will be provided later in the year.

4.2 Student Members’ Reports

Resolution AS-25/02-28
Academic Senate resolved to note the report of the Student Members.

Note for the Record
Student member Kyle Hewitt provided a brief update, reporting that the Student Advisory
Council has convened twice since the beginning of the year, and had successfully elected its
new Executive.

4.3 Members’ Reports

There were no Members’ Reports
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4.4 Questions on Notice
There were no questions on notice.

5 ACADEMIC SENATE COMMITTEE BUSINESS

51 UIC Evaluation Report 2024 and Work Plan 2025

Resolution AS-25/02-29

Academic Senate resolved to:

1. note the UIC Evaluation Report 2024; and
2. note the UIC Work Plan 2025.

5.2 Committee Minutes

Resolution AS-25/02-30

Academic Senate resolved to note:

1. the minutes of the University Research Committee meeting held on 11 December 2024;

2. the minutes of the Quality Assurance Review Group meeting held on 28 November 2024;

3. the minutes of the Quality Assurance Review Group meeting held on 13 February 2025;

4. the minutes of the University Education Committee meeting held on 5 December 2024;
and

5. the minutes of the University Internationalisation Committee meeting held on 8 October
2024.

6 FUTURE MEETINGS AND OTHER BUSINESS

6.1 UOWGE Board of Academic Governance Minutes

Resolution AS-25/02-31
Academic Senate resolved to note the minutes summary of the UOWGE Board of Academic
Governance meeting held on 11 March 2025.

6.2 Academic Senate 2025 Forward Plan

Resolution AS-25/02-32

Academic Senate resolved to note the Academic Senate 2025 forward plan.
6.3 Academic Senate and Committee 2025 Meeting Dates

Resolution AS-25/02-33

Academic Senate 2025 resolved to note the meeting dates of Academic Senate and
Academic Senate Committees.

7 LATEITEMS

71 Election of Associate Dean Equity Diversity & Inclusion Representative

Resolution AS-25/02-34

Academic Senate resolved to note the election of Associate Professor Shamika Almeida to
the position of Associate Dean (Equity, Diversity and Inclusion) Representative on Academic
Senate for a term commencing 1 July 2025 and concluding 30 June 2027.
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7.2 UOW Riyadh: New delivery location for UOW Bachelor Degree Programs

Resolution AS-25/02-35
Academic Senate resolved to:
1. Note the update on UOW Riyadh; and
2. Note that, following approval of the course concept and business case by the Course
Portfolio Development Group, marketing activities and promotional materials for the
following new offerings at the new delivery location, UOW Riyadh, will proceed with
appropriate disclaimers regarding the approval process in accordance with the
Course and Subject Approval Procedures - New Offerings and Discontinuations
Policy:
a) Bachelor of Business Information Systems;
b) Bachelor of Computer Science (no major);
c) Bachelor of Computer Science (Artificial Intelligence and Big Data);
d) Bachelor of Computer Science (Cybersecurity);
e) Bachelor of Business (Business Analytics);
f) Bachelor of Business (Finance); and
g) Bachelor of Business (Marketing)

Note for the Record

The Dean, Global Academic Affairs (Prof. Christian Ritz) provided an overview of the
development process of the UOW Riyadh initiative, which had received Council approval and
represents a key strategic development for the University. Marketing and recruitment activities
for a planned first intake in 2027 are subject to approvals anticipated at the July 2025 meeting
of Academic Senate.

Academic Senate discussed aspects of the initiative, with members raising concerns about
entering the Saudi Arabian education market, specifically in relation to LGBTQ+ rights and
broader human rights issues, including questions about staff and student protection, safety of
travel for LGBTQ+ individuals, and potential reputational risks should incidents occur. The
Dean, Global Academic Affairs acknowledged these concerns and noted that these issues
are being actively considered within the University’s risk management framework. Members
also discussed the University’s role in supporting social progress through education, and it
was confirmed that UOW Riyadh would operate within the same academic and governance
frameworks as other UOW campuses.

Members suggested that Senate be kept informed of education accreditation and resourcing
arrangements as they progress through reporting by the Quality Assurance Review Group.

Further discussion noted the importance of sensitive curriculum design in contexts where
academic freedom may be constrained. The development of the UOW Riyadh course
offerings had involved consultation with the Faculty of Arts, Social Sciences and Humanities,
drawing on their experience in delivering sensitive content safely and appropriately. Members
also observed that the initial suite of programs is focused on Business and Computer
Science, disciplines identified through strong student demand and lower contextual risk.

Meeting Close 12:30pm
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Signed as a true record:

Chair

02/07 /2025

Upcoming Academic Senate Meetings
Date Time

2 July 2025 9:30am — 12:30pm
10 September 2025 9:30am — 12:30pm
19 November 2025 9:30am — 12:30pm

Academic Senate

30 April 2025
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