UNIVERSITY
OF WOLLONGONG
AUSTRALIA

ACADEMIC SENATE

Academic Senate met from 9:30am to 11:30am on Wednesday, 19 February 2025 in Room 20.5, Building 20

and via Zoom.
Members Present:

Prof Nina Reynolds (Chair,
Academic Senate)

Prof Yenna Salamonson
(Deputy Chair, Academic
Senate)

S/Prof Eileen McLaughlin
(Acting Vice-Chancellor and
President)

S/Prof Sue Bennett (Interim
Deputy Vice-Chancellor
(Academic and Student Life))
Dr Paul Di Pietro (Acting
Deputy Vice-Chancellor
(Research & Sustainable
Futures))

Prof Peter Kelly (Acting
Executive Dean, Faculty of
Arts, Social Sciences and
Humanities)

Prof Grace McCarthy (Interim
Executive Dean, Faculty of
Business and Law)

S/Prof Gursel Alici (Executive
Dean, Faculty of Engineering
and Information Sciences)
Prof Heath Ecroyd (Acting
Executive Dean, Faculty of
Science, Medicine and Health)
Jaymee Beveridge (Vice-
President Indigenous Strategy
& Engagement)

Prof Christian Ritz (Dean,
Global Academic Affairs)
A/Prof Julie Kiggins
(Associate Dean (Education),
Faculty of the Arts, Social
Sciences and Humanities)

Dr Mercedez Hinchcliff
(Associate Dean (Education),
Faculty of Business and Law)

Attendees:

James Conroy (Associate Director, Digital
Strategy) on behalf of Margie Ja (Director, Library)
Xanthe Knox (Associate Director, Student
Operations) on behalf of Dr Kellie Ridges (Director,
Student Administration Services)

Jordan Matthews (Chief of Staff)

A/Prof Anthony McKnight (Senior Lecturer,
Curriculum Transformation Lead)

A/Prof Montse Ros
(Associate Dean (Education),
Faculty of Engineering and
Information Sciences)

Prof Tracey Kuit (Associate
Dean (Education), Faculty of
Science, Medicine and Health)
Prof Madeleine Du Toit
(Associate Dean (EDI) Faculty
of Engineering and Information
Sciences)

Prof Venkata Yanamandram
(Associate Dean (International)
Faculty of Business and Law)
Prof Helen McGregor
(Associate Dean (Research)
Faculty of Science, Medicine
and Health)

Dr Sam Moreton (Faculty of
the Arts, Social Sciences and
Humanities)

Dr Gai Lindsay (Faculty of
Arts, Social Sciences and
Humanities)

A/Prof Jo Law (Faculty of
Arts, Social Sciences and
Humanities)

Dr Sarah Lothian (Faculty of
Business and Law)

A/Prof Andy Schmulow
(Faculty of Business and Law)
Prof Dilan Thampapillai
(Faculty of Business and Law)
Dr Nadia Zainuddin (Faculty
of Business and Law)

Prof Faisal Hai (Faculty of
Engineering and Information
Sciences)

Standards)

Prof Jun Shen (Faculty of
Engineering and Information
Sciences)

A/Prof Jun Yan (Faculty of
Engineering and Information
Sciences)

Dr Jie (Jack) Yang (Faculty of
Engineering and Information
Sciences)

Dr Jeremy Lum (Faculty of
Science, Medicine and Health)
A/Prof Rebekkah Middleton
(Faculty of Science, Medicine
and Health)

A/Prof Gokhan Tolun (Faculty
of Science, Medicine and
Health)

A/Prof Bonnie Dean
(Learning, Teaching and
Curriculum)

Prof Peter Innis (Intelligent
Polymer Research Institute)
Zhizhen Zhou (Onshore
International Student
Representative)

Connor Da Lapa-Soares
(Undergraduate Student
Representative)

Nakia Edgecock
(Undergraduate Student
Representative)

Alana Khattar (Undergraduate
Students Representative)
Kyle Hewitt

(Postgraduate Student
Representative)

Muhammad Sarwar
(Postgraduate Student
Representative)

Jan Sullivan (Senior Manager, Academic Policy
and Standards)
Dominic Riordan (Director, Academic Quality and

Sally Towse (Institutional Policy Manager)
Brenden Hooke (Executive Officer Academic

Senate, Deputy Chief Governance Officer)

Dr Stacy Oon (Associate Director, Governance)

Prof Simon Moss (Dean of Graduate Research)

Academic Senate

20 November 2024

Page 1



ACADEMIC SENATE

Visitors:
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06/2024

CONFIRMED MINUTES

1 PRELIMINARY BUSINESS

11 Welcome and Apologies

Resolution AS-25/01-01

Academic Senate resolved to note the welcomes and apologies as reported at the meeting.

Note for the Record

The Chair provided an Acknowledgement of Country and welcomed members, attendees and
observers to the 377th meeting of Academic Senate.

The Chair welcomed several new student members: undergraduate student members Nicholas
Chiaverini and Alana Khattar, and postgraduate student member Kyle Hewitt, elected for a two

year term concluding 31 December 2026.

The Chair also noted the appointments of Zhizhen Zhou as the offshore student representative
and Nakia Edgecock as the undergraduate student representative filling casual vacancies until

31 December 2025.

The Chair noted the appointments of academic staff, until 30 June 2025, to fill casual vacancies:
Prof Venkata Yanamandram (Associate Dean, International), Prof Helen McGregor (Associate
Dean, Research), Prof Madeleine Du Toit (Associate Dean, Equity Diversity and Inclusion),
A/Prof Jo Law (Head of School, Head of School representative, Faculty of Arts, Social Sciences
and Humanities), and Prof Matthew Pepper (Faculty of Business and Law Level E

representative).
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1.2

1.3

Furthermore, the Chair welcomed the continuation of service by Prof Yenna Salamonson as
Deputy Chair of Academic Senate until 30 June 2025, completing the remainder of Professor
Penny Van Bergen’s term.

The Chair extended a welcome to Dr Mercedez Hinchcliffe joining Senate as the Faculty of
Business and Law Associate Dean, Education, and Dr Paul Di Petro, Acting Deputy Vice
Chancellor (Research and Sustainable Futures)

The Chair conveyed several apologies, including the Interim Vice-Chancellor and President
(noting that Snr. Prof. Eileen McLaughlin is acting in that capacity), Dr Albert Munoz Aneiros
(Student Ombudsman), Prof. Stuart Johnstone (Faculty of Arts, Social Sciences and
Humanities), and Prof. Matthew Pepper (Faculty of Business and Law).

The Chair also welcomed staff members attending the meeting as observers.

Arrangement of Agenda

1.21 Declaration of Interests

Resolution AS-25/01-02
Academic Senate resolved to note there were no declarations of interest.

1.2.2 Confidential Items

Resolution AS-25/01-03
Academic Senate resolved to note there were no confidential items.

1.23 Starring of Iltems

Resolution AS-25/01-04

Academic Senate resolved to:
1. staritems 2.1, 2.2,2.3,3.1,3.2,3.3,4,5.3,and 5.5
2. adopt all unstarred items.

Note for the Record
The Chair noted that item 2.4 has been unstarred due unavailability of the presenter. Items
5.3 and 5.5 were starred following member requests.

The Chair noted that item 7.1 would be discussed after item 1.5.

The Chair informed members that due to the availability of the Interim Deputy Vice-
Chancellor (Academic and Student Life) item 3.1, the Academic and Student Life Senior
Executive Report for item 4.1, and item 5.3 would be discussed following item 1.6.

Minutes of the Previous Meeting (20 November 2024)

Resolution AS-25/01-05
Academic Senate resolved to:

1. confirm the minutes of the previous meeting, with the exception of item 2.2 and subject to
an amendment to item 4.1, held on 20 November 2024, as a true and accurate record
and;

2. note that amended minutes for item 2.2 will be presented to Academic Senate at the
meeting 30 April 2024 for confirmation.
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14

1.5

1.6

Note for the Record

The Chair noted that an amendment request had been received for the minutes for item 2.2. To
allow time for the amendment to be drafted, the minutes for item 2.2 will be held over to the 30
April 2025 meeting.

The Vice-President, Indigenous Strategy and Engagement (Jaymee Beveridge) noted that a minor
correction was required to her Senior Executive Report in item 4.1.

Action AS-25/01-01
The Executive Officer of Academic Senate to undertake the following actions in regard to the
minutes for the 20 November 2024 Academic Senate meeting:
1. amend the minutes for the Vice-President, Indigenous Strategy and Engagement Update
in item 4.1; and
2. prepare amendments to the minutes for item 2.2 for approval by Academic Senate on 30
April 2025.

Actions Arising

Resolution AS-25/01-06
Academic Senate resolved to note the progress on the Schedule of Actions Arising.

Report of the Chair

Resolution AS-25/01-07
Academic Senate resolved to note the report of the Chair of Academic Senate.

Note for the Record

The Chair reported on developments in the undergraduate curriculum transformation since the last
meeting of Academic Senate, including the conversion of some degrees to majors as detailed in
items 3.4 and 5.5(a).

The Chair informed members that the Enterprise-Wide Review of University Operations had
completed preliminary consultation and the development of a draft workplace change proposal for
consideration by, and in consultation with, potentially affected staff was underway. The Chair
requested that members be mindful of the uncertainty affecting their colleagues across the
University. As the outcomes of the Enterprise-Wide Operations review may impact how Academic
Senate and its committees are supported, the Chair noted that the Senate Terms of Reference
and Membership working group will be reconvened once this process has concluded.

The Chair reported the recent passing of A/Prof Damien Considine, a former staff member within
the (then) Faculty of Law. A/Prof Damien Considine served UOW for over 25 years and held a
variety of roles, including Acting Dean and Deputy Chair of Academic Senate from 2004 — 2008.
On behalf of Academic Senate, the Chair extended condolences to Damien’s family, friends, and
colleagues.

Report of the Vice-Chancellor and President

Resolution AS-25/01-08
Academic Senate resolved to note the Report of the Interim Vice-Chancellor and President.

Note for the Record

The Acting Vice-Chancellor and President (Snr. Prof. Eileen McLaughlin) noted that
preliminary consultation for the Enterprise-Wide Review of University Operations had now
completed and thanked professional staff for their engagement. The Final Change Plan for the
Teaching and Learning Workplace Change Process had been released, with relevant
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government agencies notified. In accordance with the University’s obligations under the
Enterprise Bargain Agreement, a comprehensive review of the change process is scheduled for
December 2025.

The Acting Vice-Chancellor discussed the University’s financial position. Despite positive
indications from domestic demand, the University faces significant challenges due to a marked
reduction in international onshore enrolment as a consequence of Ministerial Direction 107.
Although this direction was superseded by Ministerial Direction 111 in December 2024, the
impact on the international student recruitment pipeline has not yet been fully remedied. The
Acting Vice-Chancellor acknowledged the commendable efforts of staff involved in recruitment
over the summer period.

The Acting Vice-Chancellor provided an update on sector-wide higher education policy
developments. The University is actively engaging with two Senate inquiries—one into university
governance and another into antisemitism on campuses. Measures under the former initiative
include the creation of an Expert Council on University Governance to review current
frameworks, examine best practices, and make recommendations to enhance transparency and
accountability. Additionally, the establishment of the National Higher Education Code to Prevent
and Respond to Gender-Based Violence was noted, with the Acting Vice-Chancellor stating that
the University had been briefed on the code and is integrating its response within the suite of
projects taking place across the institution.

2 GENERAL BUSINESS

21

2.2

Academic Risk Management Report

Resolution AS-25/01-09
Academic Senate resolved to note the update on the status of academic risk management.

Note for the Record

The Chief Risk and Assurance Officer (Robert Oldfield) presented an overview of the
University’s academic risk management framework, highlighting key academic risks such as
academic misconduct (particularly regarding generative Al), technology access and outdated
digital systems, and ongoing legislative changes.

During discussion, members noted the University’s efforts to address end-of-life technology, data
privacy, and compliance obligations at an institutional level. The Chief Risk and Assurance
Officer observed that the risk of conferring degrees to students who have not met course
requirements is expected to increase amid the current undergraduate course portfolio
transformation. Given the expected volume and scope of legislative changes, additional
oversight mechanisms may be needed to manage compliance spanning multiple parts of the
University. The Risk and Assurance Division is actively monitoring federal inquiries and potential
regulatory reforms stemming from the proposed Australian Tertiary Education Commission.

The Chief Risk and Assurance Officer confirmed that all high-level academic risks have
corresponding treatment plans in place. An update on the University’s cyber security uplift
program clarified the linkage between outdated systems and broader cyber risks. In response to
a query about risk management and assurance approaches for offshore campuses, the Chief
Risk and Assurance Officer informed members that, under the Controlled Entity Policy, UOW
Global Enterprises adopts the University’s risk management policies, and established reporting
pathways ensure that significant academic risks are reported back to UOW.

2025 Risk Management Annual Plan

Resolution AS-25/01-10
Academic Senate resolved to note the 2025 Risk Management Annual Plan.

Academic Senate 19 February 2025 Page 5



ACADEMIC SENATE 19 FEBRUARY 2025 (01/2025)

23

24

2.5

Note for the Record

The Chief Risk and Assurance Officer (Robert Oldfield) provided an overview of the 2025 Risk
Management Annual Plan, noting that the University is now 18 months into a three-year program
designed to uplift its institutional risk management capabilities. Increased resourcing in 2023—
2024 has supported this maturing risk framework.

Priorities for 2025 include strengthening risk culture and building on foundational work already in
place, such as the establishment of risk registers, risk categories and the rollout of targeted
training (over 40 workshops in 2024). Key projects encompass reviewing the Risk Appetite
Statement in line with the University’s new strategic plan, refining business impact assessments
and continuity plans, and developing key risk indicators.

Additionally, further streamlining and clarification of roles, responsibilities, and policies across the
institution will move the University beyond the initial stages of embedding risk management
toward a more proactive and integrated approach.

Research Integrity and Ethics 2024 Annual Report

Resolution AS-25/01-11
Academic Senate resolved to note the Research Integrity and Ethics 2024 Annual Report.

Note for the Record

The Dean of Research Integrity Development and Ethics (RIDE) (A/Prof. Susan Thomas)
introduced the Research Integrity and Ethics 2024 Annual Report. The RIDE unit supports
multiple statutory committees (including the Research Integrity, Health and Medical, Social
Sciences, and Animal Ethics Committees) and delivers outreach, training, and advisory services
to uphold the University’s research integrity standards.

The Dean highlighted a global rise in research integrity breaches, driven by heightened
competition for funding, the complexities of modern research environments, and the misuse of
generative Al or citation cartels. RIDE’s efforts include strengthening integrity training and is
reviewing whether mandated training is needed for researchers at different career stages. The
unit is also monitoring legislative changes concerning privacy and data usage, noting that
noncompliance risks substantial financial penalties.

Additional updates in the annual report included the planned launch of a new online human
ethics application system in the second half of 2025, a series of animal facility inspections and
pathogen investigations, and the expansion of Indigenous representation and offshore campus
engagement within key ethics committees. A new research integrity monitoring and compliance
framework is under development to address emerging risks such as image manipulation and
questionable metrics practices.

GenAl Institutional Action Plan Progress Report
Resolution AS-25/01-12
Academic Senate resolved to note the GenAl Institutional Action Plan Progress Report.

Honorary Awards Nominations Update

Resolution AS-25/01-13
Academic Senate resolved to note the Honorary Award Nominations Update.

3 COUSRE APPROVALS AND POLICY SUBMISSIONS

31

Academic Workload Allocation Policy
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3.2

Resolution AS-25/01-14
Academic Senate resolved to endorse and recommend Council approve the adoption of the
Academic Workload Allocation Policy.

Note for the Record
This item was discussed after item 1.6

The Interim Deputy Vice-Chancellor (Academic & Student Life) (Snr. Prof. Sue Bennett)
introduced the draft Academic Workload Allocation Policy. Development of this policy arose from
the Vice-Chancellor’'s request to examine inconsistencies in academic workload practices across
the University and to operationalise the 2023 Academic Staff Enterprise Agreement (EBA). The
draft policy had been developed in consultation with the Academic Workload Committee,
Executive Deans, Faculty Workload reference Groups, Faculty Workload Advisory Groups and a
dedicated working party.

The Interim Deputy Vice-Chancellor (Academic & Student Life) noted that consultation on
academic workloads has been ongoing for several years within faculties to addressing
longstanding issues. While there was significant discussion, including at the Academic Workload
Committee, not all stakeholders reached consensus on each principle, requiring decisions to be
made in the broader interests of the University. The policy is intended as a unifying framework
that accommodates genuine disciplinary differences (such as fieldwork, clinical placements, and
accreditation requirements) while promoting consistency and transparency.

During discussion of the proposal, a member noted that the statement in the proposal
coversheet—"Teaching is a core business of the University and must be given at least equal (if
not higher) priority in workload allocation”—risked devaluing the importance of research at the
University and conflicted with the 40:40:20 (teaching, research, governance) workload
proportions set out in academic position descriptions. Furthermore, the statement does not align
with UOW'’s strategic goal of maintaining a position in the top 1% of world universities, given the
weighting assigned to research in both national and global rankings. The Interim Deputy Vice-
Chancellor (Academic & Student Life) clarified that the statement is not contained in the draft
policy and that the coversheet would be reviewed in response to this feedback.

A further query about access plans and adjustments for heavier teaching-delivery needs was
addressed by reiterating that, as a high-level framework, the policy defers specific workload
adjustments to each faculty, in accordance with the EBA and local workload models. If approved,
there will be an implementation and transition plan communicated to all relevant staff.

Secretary’s Note: An amendment was made to clause 6(f) of the draft Academic Workload Policy
following this Academic Senate meeting. This amendment incorporates feedback that was
previously agreed upon (as documented in attachment 3.1b - Feedback Log) but had not been
included in the agenda papers.

6(f) (amended):

any activities undertaken by staff acting outside their role as UOW employees (such as but not
limited to secondary employment (including private consultancies), paid or unpaid professional
services for external bodies; consultancy activities and/or external services where payment is
made to the individual directly)

Research Sponsorship and Collaboration Policy Review

Resolution AS-25/01-15
Academic Senate resolved to endorse and recommend Council approve the proposed
amendments to the Research Sponsorship and Collaboration Policy.

Note for the Record
The Acting Vice-Chancellor and President (Snr. Prof. Eileen McLaughlin) presented the
revised Research Sponsorship and Collaboration Policy, noting that it was first established in
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2010 and last significantly updated in 2018. This current review involved substantial consultation
with colleagues in the Office of General Counsel, the Risk and Assurance Division, and other
stakeholders, resulting in modernised language and alignment with recent legislative
developments.

The Acting Vice-Chancellor and President informed members that the original policy was both
vague and prescriptive in places, necessitating clearer, simpler wording and flexibility for
changing external requirements. The updated version seeks to ensure continual evaluation of
new research collaborations to verify compliance with legislative obligations and University
values, while preserving scope for judgment on prospective partners and projects.

An extended preparatory phase with broad consultation across the University had resulted in
limited feedback after the draft policy was published on the Policy Bulletin Board, indicating a
broadly successful development process.

3.3 Admissions Procedures (Coursework) Review

Resolution AS-25/01-16

Academic Senate resolved to endorse and recommend the Deputy Vice-Chancellor (Academic &
Student Life) approve the amendments to the Admissions Procedures (Coursework) effective
immediately.

Note for the Record

The Director, Academic Quality and Standards (Dominic Riordan) presented this item. The
revised Admissions Procedures (Coursework) has been reviewed by subcommittees of the
University Education Committee and that feedback from relevant operational teams and the
Policy Bulletin Board consultation was minimal. Key updates include the addition of a Veterans
Scholar Scheme, refreshed provisions for early admission, enabling and preparation programs,
adjustments to admissions and pathway processes, and a general reorganisation to improve
clarity.

A member highlighted that there was variation between admissions requirements and curriculum
for some courses delivered offshore under the same name as equivalent programs at UOW.

The Director, Academic Quality and Standards advised that these Procedures apply only to
UOW-accredited programs and noted ongoing efforts to reinforce equivalency checks for
transnational programs. Additionally, clarification was sought on the phrasing of Clause 80 which
references a 50% mark which, due to institutional variations in grading rubrics, may not equate to
pass result. The Director, AQS confirmed that this phrase would be reviewed to remove
ambiguity.

34 Fast-Track Course Approvals

Resolution AS-25/01-17
Academic Senate resolved to note the use of the fast-track approval process to introduce the
following majors:
1. Atrtificial Intelligence and Big Data, and Cyber Security (MAJ44307)
Digital Systems Security, and Artificial Intelligence and Big Data (MAJ44308)
Digital Systems Security and Cyber Security (MAJ44306)
Medical and Radiation Physics for BSc (EIS) (MAJ44310)
Medical and Radiation Physics for BScAdv (Hons) (MAJ44311)
Global Communications (MAJ44314)
Environment and Society (MAJ44313)

Nooakwd

3.5 Academic Policy Approval Report

Resolution AS-25/01-18
Academic Senate resolved to note the 2024 Academic Policy Approval Report.
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4 MEMBERS’' REPORT AND QUESTIONS ON NOTICE

41

Reports from Senior Executive

Resolution AS-25/01-19
Academic Senate resolved note to the reports from Senior Executive.

Note for the Record
The Deputy Vice-Chancellor (Academic and Student Life) update was provided after item 5.3

The Interim Deputy Vice-Chancellor (Academic and Student Life) (Snr. Prof. Sue Bennett)
reported that domestic enrolments for the 2025 autumn session were performing well in a highly
competitive environment. She thanked academic and professional staff for supporting students
through curriculum adjustments arising from the Undergraduate Course Portfolio refresh, noting
that only 80 students were affected by low-demand course closures and that overall feedback on
revised study plans was positive.

Several upcoming legislative changes were highlighted, including modifications to the Student
Services and Amenities Fee (SSAF)—requiring a transition plan submission—and new
Commonwealth practical placement payments that introduce additional administrative
responsibilities. Ministerial Direction 111, which replaced Direction 107 on 19 December 2024,
has yet to benefit the University, given the lingering impact of Direction 107 on international
student recruitment pipelines. The Deputy Vice-Chancellor acknowledged ongoing efforts to
bolster enrolments under these constraints, welcomed the newly inducted members of the
Student Advisory Council, and advised that the Undergraduate Course Portfolio refresh has now
entered its concluding phase.

The Interim Deputy Vice-Chancellor (Research and Sustainable Futures) update was
provided by the Acting Vice-Chancellor and President (Snr. Prof. Eileen McLaughlin).
Strengthened foreign interference legislation is being integrated into Australian Research Council
grant processes, including sector-wide surveys on conflict-of-interest disclosures. The University
has participated in sector meetings focusing on collaborative research initiatives, reflecting a
growing government preference for collaborative rather than competitive models of research
funding.

Within the University, progress continues on enhancing research infrastructure and data
management systems. Implementation of the Research Active Policy is also advancing, with
communities of practice established and further discussions scheduled for the University
Research Committee. Members sought for clarification regarding the development of new
systems mentioned by the Acting Vice-Chancellor, particularly the extent to which end-user
requirements are considered, systems integration is included in scope, and post-implementation
issues are addressed. The Acting Vice-Chancellor undertook to provide an update at the 30 April
2025 meeting of Academic Senate on these queries (Action AS-25/01-02)

The Vice President (Indigenous Strategy and Engagement) (Jaymee Beveridge) updated
Academic Senate on two concurrent programs of work. The first involves developing a draft
cultural safety framework in collaboration with the Graduate School of Medicine. In addition, the
Indigenous Knowledge and Curriculum Framework, led by A/Prof Anthony McKnight, has
completed its initial draft and will be presented to the Aboriginal Advancement and Advisory
Committee for consultation. Further information regarding the framework will be shared with
Academic Senate after that consultation concludes.

Action AS-25/01-02

The Acting Vice-Chancellor and President to report to the 30 April 2025 meeting of Academic
Senate on how end-user requirements, systems integration and post implementation support
have been incorporated into the development of new or enhanced research systems.
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4.2

4.3

4.4

Student Members’ Reports

Resolution AS-25/01-20

Academic Senate resolved to note there were no reports from Student Members.
Members’ Reports

Resolution AS-25/01-21

Academic Senate resolved to note there were no reports from Members.
Questions on Notice

There were no questions on notice.

5 ACADEMIC SENATE COMMITTEE BUSINESS

5.1

5.2

5.3

2024 Chair’s Report — Quality Assurance Review Group

Resolution AS-25/01-22
Academic Senate resolved to note the Quality Assurance Review Group 2024 Chair’s Report.

UEC Chair’s Report 2024

Resolution AS-25/01-23
Academic Senate resolved to note the University Education Committee Chair’'s Report to
Academic Senate.

UEC Revised Terms of Reference

Resolution AS-25/01-24
Academic Senate resolved to approve the revised Terms of Reference of the University
Education Committee.

Note for the Record
This item was discussed after item 3.1

Point five of the University Education Committee (UEC) Terms of Reference, which addresses
equivalent learning experiences across all teaching locations, was discussed in relation to its
application to UOWGE overseas campuses.

The Director, Academic Quality and Standards noted that the University's obligation to provide
equivalent learning experiences is a regulatory requirement for degrees awarded by Australian
higher education providers. While UOWGE campuses operate under their local regulatory
frameworks and are not subject to these requirements, the University has been supporting
equivalent learning experiences in practice through shared education policies, course quality
monitoring, systems, and facilities.

Following discussion, Academic Senate recommended that the UEC consider amending point
five of its Terms of Reference to clarify the scope of its responsibility for equivalent teaching
experiences (Action AS-25/01-03)

Action AS-25/01-03
The Chair of the University Education Committee to discuss an amendment to point five of the

Academic Senate 19 February 2025 Page 10



ACADEMIC SENATE 19 FEBRUARY 2025 (01/2025)

5.4

5.5

UEC Terms of Reference clarifying the scope of this responsibility, and report back to the 2 July
2025 meeting of Academic Senate.

University Research Committee Terms of Reference Update

Resolution AS-25/01-25
Academic Senate resolved to:
1. approve the endorsed amendments to the University Research Committee Terms of
Reference, effective immediately, and
2. approve an additional amendment to the University Research Committee Terms of
Reference to remove the Pro Vice-Chancellor (University Impact) as a member of the
Committee due to the disestablishment of this position, effective immediately.

Committee Minutes

Resolution AS-25/01-26
Academic Senate resolved to note:
1. the minutes of the Quality Assurance Review Group meeting held on 3 October 2024;
and
2. the minutes of the University Education Committee meeting held on 10 October 2024;
and
3. the minutes of the University Research Committee meeting held on 23 October 2024.

Note for the Record

Academic Senate discussed the application of expenditure controls on grants and contracts,
particularly in relation to research-related travel, as outlined in the University Research
Committee (URC) minutes. Academic Senate noted the URC’s recommendation that any future
expenditure controls be applied consistently and transparently. Academic Senate highlighted the
institutional risks associated with expenditure controls that may limit researchers’ ability to meet
minimum research activity requirements without personal financial contribution.

It was further noted that, in response to a Question on Notice at the November 2024 meeting, the
Interim Vice-Chancellor had advised that expenditure controls were intended as short-term
measures to stabilise the University’s budget and were expected to cease at the end of 2024.
Given that expenditure controls remain in place, Academic Senate recognised the need for
greater oversight in their application to ensure they do not negatively impact research quality,
equity of access, or the University’s reputation with external funding bodies.

The Chair requested that the Acting Vice-Chancellor and President (Snr. Prof. Eileen
McLaughlin) investigate and report back on measures being undertaken to ensure an equivalent
application of expenditure controls across disciplines in a way that supports ongoing research
activity at both individual and institutional levels (Action AS-25/01-04).

Action AS-25/01-04

The Acting Vice-Chancellor and President to report to Academic Senate at the 30 April 2025
meeting on measures being undertaken that ensure an equivalent application of research
expenditure controls across disciplines and support research activity at both individual and
institutional levels.

6 FUTURE MEETINGS AND OTHER BUSINESS

6.1

UOWGE Board of Academic Governance 20" Meeting Minutes

Resolution AS-25/01-27
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6.2

6.3

6.4

Academic Senate resolved to note the minutes summary of the UOWGE Board of Academic
Governance meeting held on 10 December 2024.

Academic Senate 2025 Forward Plan

Resolution AS-25/01-28

Academic Senate resolved to note the Academic Senate 2025 Forward Plan.
Academic Senate and Committee 2025 Meeting Dates

Resolution AS-25/01-29

Academic Senate resolved to note the meeting dates of Academic Senate and Academic Senate
Committees.

Any Other Business

No other business was raised at this meeting.

7 LATE PAPERS

71

Election of Deputy Chair of Academic Senate — Casual Vacancy

Resolution AS-25/01-29
Academic Senate 2025 resolved to note the meeting dates of Academic Senate and Academic
Senate Committees.

Note for the Record

The Returning Officer (Brenden Hooke) briefed Academic Senate on the results of the election
held to fill a casual vacancy for the Deputy Chair of Academic Senate, following the incumbent’s
resignation.

At the close of nominations, only one valid nomination had been received. Accordingly, Professor

Yenna Salamonson was declared elected unopposed for the term 19 February 2025 to 30 June
2025.

Meeting close 11:30am

Signed as a true record:

0.4

Chair
30/04 /2025
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ACADEMIC SENATE 19 FEBRUARY 2025 (01/2025)

Upcoming Academic Senate Meetings

Date Time

30 April 2025 9:30am — 12:30pm
2 July 2025 9:30am — 12:30pm
10 September 2025 9:30am — 12:30pm
19 November 2025 9:30am — 12:30pm
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