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ACADEMIC SENATE

Academic Senate met from 9:30am to 11:55am on Wednesday, 20 November 2024 via videoconference.
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Prof Penny Van Bergen
(Deputy Chair, Academic
Senate)

Prof John Dewar (Interim
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Prof Grace McCarthy (Interim
Executive Dean, Faculty of
Business and Law)

Matthew Wright (Interim Chief
Operating Officer)

Jaymee Beveridge (Vice-
President Indigenous Strategy
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Dr Albert Munoz Aneiros
(Student Ombudsman)

A/Prof Julie Kiggins
(Associate Dean (Education),
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Prof Ann Rogerson
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(Associate Dean (Education),
Faculty of Engineering and
Information Sciences)

Prof Tracey Kuit (Associate
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Humanities)
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(Faculty of the Arts, Social
Sciences and Humanities)

Dr Sam Moreton (Faculty of
the Arts, Social Sciences and
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(Faculty of the Arts, Social
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Prof Dilan Thampapillai
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Prof Lee Moerman (Faculty of
Business and Law)

Dr Nadia Zainuddin (Faculty
of Business and Law)

A/Prof Andy Schmulow
(Faculty of Business and Law)
Dr Sarah Lothian (Faculty of
Business and Law)

Prof Jun Shen (Faculty of
Engineering and Information
Sciences)

A/Prof Hongtao Zhu (Faculty
of Engineering and Information
Sciences)

Dr Jie (Jack) Yang (Faculty of
Engineering and Information
Sciences)

A/Prof Jun Yan (Faculty of
Engineering and Information
Sciences)

Prof Faisal Hai (Faculty of
Engineering and Information
Sciences)

Prof Lezanne Ooi (Faculty of
Science, Medicine and Health)
A/Prof Rebekkah Middleton
(Faculty of Science, Medicine
and Health)

A/Prof Gokhan Tolun (Faculty
of Science, Medicine and
Health)

Dr Jeremy Lum (Faculty of
Science, Medicine and Health)
Prof Yenna Salamonson
(Faculty of Science, Medicine
and Health)

A/Prof Bonnie Dean
(Learning, Teaching and
Curriculum)

Prof Peter Innis (Intelligent
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Student Representative)
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(Undergraduate Student
Representative)

Muhammad Sarwar
(Postgraduate Student
Representative)

Bharadwaja Satya Vinod
Tondapu (Onshore
International Student
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Attendees:
James Conroy (Associate Director, Digital Jordan Matthews (Chief of Staff)
Strategy) Dr Anthony McKnight (Senior Lecturer, Curriculum

Allison Freeman (Director, Future Education) Transformation Lead)

Dr Mercedez Hinchcliff (Faculty of Business and Prof Simon Moss (Dean of Graduate Research)
Law) Dr Kellie Ridges (Director, Student Administration
Brenden Hooke (Returning Officer & Executive Services)

Officer Academic Senate, Deputy Chief Governance Dominic Riordan (Director, Academic Quality and
Officer) Standards)

Dr Joshua Lobb (Faculty of the Arts, Social Jan Sullivan (Manager, Academic Policy and
Sciences and Humanities) Standards)
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Alyssa White (Chief Governance Officer and

University Secretary)

Apologies:

Dr Gai Lindsay (Faculty of the Arts, Social Durga Tandon (Postgraduate Student
Sciences and Humanities) Representative)

A/Prof Khay Wai See (Institute for Abbey Dawson (Undergraduate Student
Superconducting and Electronic Materials (ISEM)) Representative)

06/2024

CONFIRMED MINUTES

1 PRELIMINARY BUSINESS

¥< 11  Welcome and Apologies

Resolution AS-24/06-01
Academic Senate resolved to note the welcomes and apologies as reported at the meeting.

Note for the Record
The Chair provided an Acknowledgement of Country and welcomed members, attendees and
observers to the 376th meeting of Academic Senate.

The Chair welcomed A/Prof Julie Kiggins who has resumed her role as Associate Dean
(Education) in the Faculty of Arts, Social Sciences and Humanities which had been held by Dr
Joshua Lobb in the interim.

The Chair announced the departure of several members, including the Deputy Chair, Prof.
Penny Van Bergen, who will be concluding her employment at UOW at the end of 2024. Prof.
Ann Rogerson will complete her term as Associate Dean (Education) Faculty of Business and
Law at the end of the 2024. Additionally, the term of three student members (Abbey Dawson,
Joshua Lane, and Durga Tandon) will conclude at the end of 2024.

The Chair thanked all departing members for their contributions to Academic Senate during
their term of office.

The Chair noted several apologies conveyed to the Executive Officer of Academic Senate.

¥¢ 1.2 Arrangement of Agenda
1.21 Declaration of Interests

Resolution AS-24/06-02
Academic Senate resolved to note there were no declarations of interest.

1.2.2 Confidential Items

Resolution AS-24/06-03
Academic Senate resolved to note there were no confidential items.
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1.23 Starring of Iltems

Resolution AS-24/06-04
1. Academic Senate resolved to star items 1, 2.2, 2.4, 2.6, 2.7, 4, and
2. adopt all unstarred items.

Note for the Record
The Chair informed members that the item 4.4 Questions on Notice will be addressed in
discussion of items 2.2 and 2.4, as relevant.

Minutes of the Previous Meeting (11 September 2024)

Resolution AS-24/06-05
Academic Senate resolved to confirm the minutes of the previous meeting, held on 11
September 2024, as a true and accurate record.

Actions Arising

Resolution AS-24/06-06
Academic Senate resolved to note the progress on the Schedule of Actions Arising.

Report of the Chair

Resolution AS-24/06-07
Academic Senate resolved to note the report of the Chair of Academic Senate.

Note for the Record

The Chair acknowledged significant ongoing changes across the university, highlighting several
key initiatives and policy developments being presented to Academic Senate including the
undergraduate course architecture draft, revised Research Active Policy, and academic
misconduct management changes. The Chair noted strong engagement from Academic
Senate members and the broader academic community in providing feedback and raising
questions on notice, which contribute to effective governance discussions.

The Chair highlighted the significant volume of policy matters on the agenda, reflecting
preparation for 2025 implementation and including numerous People and Culture policies that
directly impact academic work practices. The role of Academic Senate in providing oversight of
policies affecting teaching, learning, research, and academic work conditions was emphasised.

The Chair concluded by encouraging members to participate in the current election for an
academic staff member on University Council.

Report of the Vice-Chancellor and President

Resolution AS-24/06-08
Academic Senate resolved to note the Report of the Interim Vice-Chancellor and President.

Note for the Record

The Interim Vice-Chancellor and President (Prof John Dewar) provided an update on key
institutional developments, with particular focus on the ongoing change process and significant
sector-wide developments in higher education policy.

The institutional change process has reached its midpoint in the consultation period, with
strong staff engagement noted. The UOW Transformation Hub continues to be updated with
process details, FAQs, and information regarding available support services. The consultation
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period is scheduled to conclude on 29 November, following which a revised change proposal
will be prepared for a second round of staff consultation.

The Interim Vice-Chancellor addressed recent federal developments regarding international
education policy. The withdrawal of support for the Federal Government’s international student
enrolment cap legislation, coupled with the continuation of Ministerial Direction 107, presents
substantial challenges for the sector. The Interim Vice-Chancellor expressed noted ongoing
impact on international student visa processing and potential implications for revenue
projections.

The Interim Vice-Chancellor reported several notable institutional achievements, including
equal 9th placement overall in the Australian Financial Review (AFR) Best University Rankings,
notably achieving status as the highest ranked non-Go8 institution alongside Bond University.
The institution received recognition as the highest ranked university for equity performance
nationally, while also achieving strong performance metrics including 10th place for teaching,
13th for research, and 15th for career impact.

The Quality Indicators for Learning and Teaching (QILT) results demonstrated exceptional
institutional performance, with above national average scores across all indicators for 2023.
Particularly strong performance was noted in peer engagement and postgraduate student
satisfaction, scoring above the national average. The Interim Vice-Chancellor emphasised that
these achievements reflect significant collective effort across the institution.

2 GENERAL BUSINESS
21 TEQSA Re-registration Update

Resolution AS-24/06-09
Academic Senate resolved to note the TEQSA Re-registration Update.

% 2.2 Undergraduate Course Portfolio Architecture Draft for Consultation

Resolution AS-24/06-10
Academic Senate resolved to:
1. note the proposed Undergraduate Course Portfolio Architecture; and
2. endorse and recommend the Interim Deputy Vice-Chancellor (Academic & Student
Life) approve the minor enabling amendments to the Course Design Procedures to be
effective immediately.

Note for the Record

The Deputy Vice-Chancellor (Academic and Student Life) (Snr. Prof Sue Bennett) presented
the draft undergraduate course portfolio architecture for consultation. The initiative addresses
challenges within the University’s undergraduate course offerings including shifting student
demand, declining enrolments, and variations in course structures that impact student
progression and administrative efficiency.

The proposed "8+8+8" model for comprehensive non-accredited three-year degrees aims to
standardise course design requirements through core subjects, majors, and subject level
requirements. Consultation continues through faculty forums and Associate Deans Education,
with student input gathered via the Student Advisory Council and planned focus groups for
early 2025.

The Deputy Vice-Chancellor (Academic and Student Life) provided further comments to the
written response to the question on notice (agenda item 4.4) noting that the model aligns with
student feedback seeking course coherence and clearer pathways.
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During discussion, A/Prof Gokhan Tolun, an elected representative for the Faculty of Science,
Medicine and Health, presented collated feedback for consideration and proposed the creation
of a university-wide forum (e.g. a Moodle site), where staff could post feedback and view official
responses, offering an alternative channel to address transparency concerns. The Deputy Vice-
Chancellor advised that the specific matters raised would not be addressed individually during
the meeting and reiterated that email submissions to the Future Education Division would
remain the formal channel for collecting and considering feedback. In response to comments
about the transparency of this project, the Deputy Vice-Chancellor noted that extensive and
targeted consultation had taken place, and continues to occur, which has included faculty,
school, and discipline-level meetings.

Members discussed the model's disciplinary applications and implementation impacts, noting
that several degrees already followed similar structures, highlighting benefits for student clarity
and cross-disciplinary collaboration. Members were reminded that consultation remains
ongoing, and feedback will inform the next iteration of the model. The proposed minor
amendments to the Course Design Procedures will enable an opt-in approach for changes to
subject level requirements while work continues to finalise the model.

[Amended and confirmed by Academic Senate, 30 April 2025]
Comparative Student Outcomes and Interim Course Monitoring Report for 2024

Resolution AS-24/06-11
Academic Senate resolved to note the Comparative Student Outcomes reporting and actions
arising to improve the student experience.

Revised Research Active Policy

Resolution AS-24/06-12
Academic Senate resolved to endorse and recommend Council approve the revised Research
Active Policy.

Note for the Record

The Interim Deputy Vice-Chancellor (Research and Sustainable Futures) (Snr. Prof Eileen
McLaughlin) presented the revised Research Active Policy for endorsement. The revision
builds on review work conducted between 2020-2022, with the current revision incorporating
extensive consultation across the institution, including engagement with Executive Deans,
Associate Deans Research, Research Office, Academic Quality Services, and People and
Culture.

The revised policy moves away from using detailed metrics at the policy level to define
research activity, instead establishing overarching principles and criteria while enabling
discipline-specific requirements to be set locally. This approach aligns with sector practice, as
confirmed through institution benchmarking. The policy includes a three-to-five-year reference
period and strengthens connections to annual performance planning and review processes.

The consultation process generated significant engagement. Changes resulting from feedback
included expanding the reference period, clarifying provisions for non-traditional research
outputs, and enhancing support for early career researchers. The implementation timeline
allows three months to develop local guidelines, with some disciplines currently drafting
requirements.

Members discussed mechanisms for ensuring equivalence of requirements across disciplines,
with oversight to be provided through multiple layers including Faculty Research Committees,
Executive Deans, and the University Research Committee. In response to the question on
notice regarding research expenditure restrictions (agenda item 4.4) the Interim Deputy Vice-
Chancellor noted these were temporary measures that had contributed to budget stabilisation,
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with restrictions expected to ease in the new year.

Amendments to the HDR Graduate Research Policies and Procedures

Resolution AS-24/06-13
Academic Senate resolved to:
1. endorse and recommend that Council approve the amendments to the Higher Degree
Research (HDR) Award Rules;
2. endorse and recommend that Council:
a) approve the recission of the Joint Doctor of Philosophy Policy; and
b) note that the Deputy Vice-Chancellor (Academic and Student Life) will approve
the Joint Doctor of Philosophy Procedure in accordance with the Delegations
of Authority Policy; and
3. endorse and recommend that Council:
a) approve the recission of the Higher Degree Research (HDR) Student
Academic Complaints Policy; and
b) note that the Deputy Vice-Chancellor (Academic and Student Life) will approve
the Higher Degree Research (HDR) Complaints Management Procedures in
accordance with the Delegations of Authority Policy.

Review of Academic Integrity Policy Suite

Resolution AS-24/06-14
Academic Senate resolved to:

1. endorse and recommend the Interim Deputy Vice- Chancellor (Academic and Student
Life) approve the proposed amendments to the Academic Misconduct (Coursework)
Procedures and the Academic Misconduct Outcomes Guidelines; and

2. endorse the phased implementation schedule for the proposed amendments to the
Academic Misconduct (Coursework) Procedures and the Academic Misconduct
Outcomes Guidelines.

Note for the Record

The Senior Manager, Academic Policy and Standards (Jan Sullivan) presented proposed
changes to the Academic Misconduct Procedures and Academic Misconduct Outcome
Guidelines. The revisions respond to emerging threats to academic integrity, particularly
contract cheating and generative Al, with institutional cases increasing from 210 in 2016 to over
1,500 in 2023, alongside approximately 60 cases of fraudulent medical certificates this year.

The revised procedures move from a reactive, individually-managed approach to a more
centralised and proactive model, particularly for complex cases involving multiple subjects,
contract cheating, and fraudulent documentation. The changes follow extensive consultation
through the Academic Integrity Advisory Group and received endorsement from the University
Education Committee.

Implementation will occur in three phases: Phase 1 (from January 2024) enables centralised
investigation of complex and historical cases; Phase 2 (planned for 2025 Autumn session)
transfers responsibility for fraudulent documentation to the Office of Academic Integrity; and
Phase 3 (planned for 2025 Spring session) streamlines case management, enhancing subject
coordinator decision-making powers while enabling central handling of non-academic judgment
matters.

Discussion focused on the evaluation of evidence and academic judgment in misconduct
cases. It was clarified that while clear-cut cases of fraudulent documentation and admitted
contract cheating could be managed centrally, cases requiring academic judgment or
assessment of learning outcomes would continue to involve relevant academic staff. The Office
of Academic Integrity's enhanced capability to identify patterns across subjects and faculties
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was noted as a key improvement.

Supplementary and Deferred Assessment Review

Resolution AS-24/06-15
Academic Senate resolved to:

1. endorse and recommend that the Interim Deputy Vice-Chancellor (Academic and
Student Life) approve the revised Supplementary and Deferred Assessment Procedure
(formerly Supplementary Assessment Procedure) and;

2. endorse and recommend the Vice-Chancellor approve the consequential amendments
to the Assessment and Feedback Policy to become effective on 1 January 2025.

Note for the Record

The Senior Manager, Academic Policy and Standards (Jan Sullivan) presented proposed
changes to the Supplementary Assessment policy and procedures, as part of the broader
review of the Teaching and Assessment Policy Suite. The revisions aim to improve consistency
in application and clarity for students, with supplementary assessment provisions now
incorporated into the Assessment and Feedback Policy.

Key changes include clarified eligibility criteria for supplementary assessments, specifying the
thresholds that students must be offered a supplementary assessment, unless strong grounds
exist for denial. Where eligible students are denied a supplementary assessment, the rationale
must be recorded and endorsed by the School Assessment Committee Chair or Associate
Dean Education.

The procedures' scope has been expanded to include deferred assessment, clarifying
distinctions between supplementary and deferred assessments. New requirements specify that
students must be clearly informed of supplementary assessment conditions, including
assessment type and the relationship between supplementary assessment outcomes and final
grades. Additional guidance tables were incorporated following University Education
Committee feedback.

The changes address inconsistent application of the policy across faculties and aim to ensure
greater transparency for students.

Updates to Examination Procedure

Resolution AS-24/06-16
Academic Senate resolved to endorse and recommend the Deputy Vice-Chancellor (Academic
and Student Life) approve, with effect from 1 January 2025:
1. the revised Examination Procedure; and
2. therescission of the Online Examination Procedure and the Examination Procedures
for Offshore Students.

Secretary’s Note: this resolution has been amended to reflect the correct approval delegate.

Updates to Conferral and Issuance Policy

Resolution AS-24/06-17
Academic Senate resolved to:
1. endorse and recommend the Vice-Chancellor approve the amendments to the
Conferral and Issuance Policy; and
2. endorse and recommend Council approve the consequential amendments to the
Coursework Rules, Higher Degree Research (HDR) Rules, and Delegations of
Authority Policy.

Academic Senate 20 November 2024 Page 7



ACADEMIC SENATE 20 NOVEMBER 2024 (06/2024)

210 Updates to Timetabling Policy and new Timetable Production Procedure

Resolution AS-24/06-18
Academic Senate resolved to:
1. endorse and recommend the Vice-Chancellor and President approve the proposed
amendments to the Timetabling Policy to be effective on publication;
2. endorse and recommend the Deputy Vice-Chancellor (Academic and Student Life)
approve the Timetable Production Procedure to be effective on publication.

211 Reviewed People & Culture Policy suite

Resolution AS-24/06-19
Academic Senate resolved to note the following policy documents included in the reviewed
People and Culture Policy Suite to be endorsed by the People and Culture Committee and
approved in accordance with the Delegations of Authority Policy:
1. Employment Lifecycle Policy;
Remote Working Guideline;
Post Graduate Sponsorship Procedure;
Visiting and Honorary Appointments Procedure;
Distinguished and Senior Professor Appointments Procedure; and
Equity Fellowships for Academics Procedure

Sk wN

212 New Indigenous Employment Policy Suite

Resolution AS-24/06-20
Academic Senate resolved to note the Indigenous Employment Policy and Indigenous
Employment Procedure.

213 Amendments to the Smoke Free University Policy
Resolution AS-24/06-21

Academic Senate resolved to endorse and recommend Council approve the major
amendments to the Smoke Free University Policy.

3 COURSE APPROVALS

No business under this section
4 MEMBERS’' REPORTS AND QUESTIONS ON NOTICE
v 4.1 Reports from Senior Executive

Resolution AS-24/06-22
Academic Senate resolved note to the reports from Senior Executive.

Note for the Record

The Interim Deputy Vice-Chancellor (Research and Sustainable Futures) (Snr. Prof Eileen
McLaughlin) reported that outcomes from the Council Research Review will be presented at the
Council meeting on 6 December. Recent achievements within the portfolio were highlighted,
including positive results in the Australian Financial Review (AFR) Best University Rankings
and QS Subject Rankings. Success in ARC Linkage grants was noted, with three grants
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totalling approximately $4 million awarded to teams led by UOW researchers. The Deputy Vice-
Chancellor also noted strong improvement in HDR graduate satisfaction levels, returning to
pre-COVID standards.

The Interim Deputy Vice-Chancellor (Academic and Student Life) (Snr. Prof Sue Bennett)
provided updates on recent developments within higher education legislation. While the ESOS
Amendments Bill has not passed, other significant legislation including the Universities Accord
(Student Support and Other Measures) Bill with Student Services and Amenities Fee funding
changes had progressed. Regarding the UOW Transformation change process, comprehensive
implementation planning is underway with particular focus on student support and
communication. The Deputy Vice-Chancellor highlighted positive QILT results, particularly
improvements in peer engagement, and acknowledged the successful submission of TEQSA
re-registration documentation.

The Vice President (Indigenous Strategy and Engagement) (Jaymee Beveridge) reported
on the recent launch of the Healing and Recognition Track (HART) Plan and announced plans
for upcoming healing initiatives focused on community connection and connecting with country.

The Interim Chief Operating Officer and Vice-Principal Operations (Matthew Wright) noted
ongoing monitoring of implications from the ESOS Amendments Bill failing to through
Parliament.

[Amended and confirmed by Academic Senate, 30 April 2025]

Student Members’ Reports

Resolution AS-24/06-23
Academic Senate resolved to note the report of the Student Members.

Note for the Record

Student members reported on their engagement in university governance throughout 2024,
particularly highlighting the Student Advisory Council's end-of-year activities. They noted
increased productive engagement between student representatives and university bodies,
especially in relation to strategic initiatives including the 2030 strategy workshops and
assessment reviews. The departing student representative observed significant improvement in
the university's commitment to students as partners, citing enhanced inclusion of student
voices in decision-making processes and working groups. The engagement of the Student
Advisory Council in the proposed 8+8+8 model consultation was highlighted as an example of
this strengthened partnership approach.

Members’ Reports
Resolution AS-24/06-24
Academic Senate resolved to note there were no reports from Members.

Questions on Notice

Resolution AS-24/06-25
Academic Senate resolved to note and discuss the questions on notice.

Note for the Record
Questions on notice within the agenda papers were discussed during items 2.2 and 2.4

5 ACADEMIC SENATE COMMITTEE BUSINESS
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5.1 UIC Report to Senate
Resolution AS-24/06-26

Academic Senate resolved to:

1. note the University Internationalisation Committee Report from the meeting held on 8
October 2024; and

2. approve the 2025 University Internationalisation Committee meeting dates

5.2 Committee Minutes
Resolution AS-24/06-27
Academic Senate resolved to note:

1. the minutes of the University Research Committee meeting held on 31 July 2024; and
2. the minutes of the Quality Assurance Review Group meeting held on 15 August 2024.

6 FUTURE MEETINGS AND OTHER BUSINESS
6.1 Academic Senate 2025 Meeting Dates

Resolution AS-24/06-28

Academic Senate resolved to note the 2025 meeting dates of Academic Senate and Academic
Senate Committees.

6.2 Any Other Business

No other business was raised at this meeting.

Meeting close 11:55am

Signed as a true record:

3
i
Ly

Chair
30/04 /2025
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Upcoming Academic Senate Meetings

20 NOVEMBER 2024

(06/2024)

Date Time

19 February 2025 9:30am — 12:30pm
30 April 2025 9:30am — 12:30pm
16 July 2025 9:30am — 12:30pm

10 September 2025

9:30am — 12:30pm

19 November 2025

9:30am — 12:30pm
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