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Chair’s Report
In September 2016, WATTLE was relaunched with a newly created executive committee comprised of
members dedicated to improving teaching and learning (T&L) quality at University of Wollongong.
WATTLE’s first event ‘Quick Connections with WATTLE’ aimed to both connect the Academy community
and also, highlight the plans and vision that the Committee had for the Academy. A successful institutionwide forum followed this event (February, 2017), which outlined the Committee’s ambitious plans for
broadening WATTLE’s impact both institutionally and nationally. In the last twelve months, WATTLE has
worked towards meeting these objectives, which have broadly focussed on the following key areas:
- Improving the visibility and accessibility of WATTLE across the UOW community
- Increasing and diversifying membership across the institution
- Providing regular and high quality seminars and workshops on key topics within the university T&L
field
- Increasing the profile of WATTLE outside of UOW and establishing a national presence
- Creating a collegial space where T&L issues can be discussed and suggestions for changes proposed
- Partnering with other units on campus to provide jointly badged activities, in order to avoid any
duplication and also provide forums for disseminating results / new practices.
- Initiating a conference funding scheme to support T&L scholars to disseminate good practise
Whilst significant, these achievements do not truly reflect the extensive ‘background’ work that Committee
members have undertaken to support the Academy. This has included drawing extensively on national and
international networks to ensure high quality workshops and seminars, liaison across the university and its
various campuses to maintain communication as well as the creative marketing of events to attract
participation (such as Warming up with WATTLE in July complete with mulled wine or BYO a Friend to
Quick Connections with WATTLE).
As Chair of the Committee, I have witnessed the Executive and the Hot Topic leaders continually go above
and beyond the call of duty to ensure that WATTLE provides quality outputs. This has included each
member taking responsibility to host and organise events, Hot Topic leaders initiating and leading activities
across campuses and the WATTLE brand collectively championed via social media and events across the
country.
Overall, as this report attests, 2017 marked the beginning of an exciting new phase of teaching and learning
innovation at UOW, which WATTLE will continue to support and foreground. Plans for 2018 include a
forum designed to showcase ESDF grant recipients, a more structured and scheduled approach to celebrating
member’s achievements / expertise as well as increased seminars/ workshops that focus on timely T&L
issues. This annual report provides a snapshot of 2017 and provides details of WATTLE’s plans for 2018
moving forward, equally acknowledging the input from those committed WATTLE members who make the
Academy what it is.

(A/Professor Sarah O’Shea Chair, WATTLE Committee)
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Overview
In 2014, WATTLE was established to create a leadership community where teaching expertise could be
recognised and utilised to further teaching and learning locally at UOW; nationally and internationally. The
core objective of WATTLE is to provide a space for teaching and learning recognition, development, passion
and dialogue.
With the closure of the Office for Teaching and Learning in June 2016, the need for institutions to deeply
embed an Academy into their structure has become more of an imperative. In August 2016, a new UOW
Executive for WATTLE was formed with the objective of galvanising the Academy and reengaging with the
T&L community both within UOW and beyond.
This is important work. UOW’s recent outstanding performance in The Quality Indicators for Learning and
Teaching (QILT) combined with exceptional rankings in the 2017 Good Universities Guide is testament to
existing quality T&L standards within the institution. However, maintaining such standards requires a
collegial and supportive Academy (WATTLE) to usefully sustain ongoing recognition of expertise and
coordinate the dissemination of our high quality practices.
RATIONALE/PURPOSE
WATTLE addresses the Education Strategic Priorities for UOW (2016-2020), specifically the recognition of
the need to develop staff culture to recognise excellence in teaching and academic practice. The DVC (A)
strategy for this noted the need to operationalise WATTLE and increase engagement between the
Academy, the university and beyond. Additionally, WATTLE addresses Goal (3) of UOW’s current
strategic plan, particularly as this relates to transforming our workplace by investing in staff.
The broad purpose of the Academy is to: Promote excellence and leadership in teaching and learning at
the University of Wollongong (UOW). WATTLE’s key objectives are to:
•

•
•

Build a higher education-focused community of expertise, scholarship and research to lead
discussions and innovation in University teaching and learning, within and outside of the University
of Wollongong
Build networks of knowledge fostering national and international relationships with respect to
teaching and learning
Increase UOW’s national and international reputation with respect to teaching and learning

For 2017, the WATTLE Executive Committee focussed on the following key functions:
•
•
•
•

Support and encourage outstanding achievement in teaching and learning
Provide opportunities for staff to further their knowledge of current best practise in learning and
teaching
Actively seek out opportunities to network with Teaching and Learning academies located at other
universities, with a particular focus on the NUW Alliance.
Provide a forum for the dissemination of outputs from internal and external funded projects
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•

Facilitate networking opportunities for taking thinking forward, with a focus on current global issues
via the initiation of teaching and learning Hot Topic Groups, which will:
- encourage best practise in teaching and learning in order to position UOW as a recognised T&L
institution
- develop and share good practice
- facilitate and present guest lectures
- host visiting scholars / speakers
- locate forms of external funding to support academy work

Organisational structure and membership
STRUCTURE
WATTLE has adopted a distributed leadership model that seeks to empower others to initiate change. This
leadership style is democratic and works to inspire and excite others through passion and a vision for the
future. In order to enact this model, the WATTLE Committee has committed to broadening the scope of
membership and to developing a scholarship community that is inclusive of all. Practically, some of the
initiatives to enable universal participation in WATTLE have included improving the visibility and
accessibility of the WATTLE website (such as enabling all UOW staff members to nominate events and
provide feedback via online forms), additionally new membership criteria has been introduced with
additional membership levels added.
The WATTLE Committee works collaboratively to enact positive change that embeds quality T&L practices
whilst simultaneously creating a stimulating community of practise across UOW. Each of the Committee
members brings different disciplinary strengths to the group, which has enabled WATTLE to grow in its
impact and standing. The Committee is actively planning for succession by offering leadership opportunities
through the Hot Topic groups and plans to develop a mentoring program between Fellows (Associate/Senior
& Principal) in 2018.
The varied work of the WATTLE Committee is not only complemented by the diverse expertise of its
members but also each person’s willingness to take on additional specific roles and responsibilities, detailed
below:
Name and affiliation
A/Prof Sarah O’Shea
Faculty of Social Sciences
Dr Tracey Kuit
Faculty of Science, Medicine and
Health
Dr Simon Bedford
Learning,
Teaching
and
Curriculum
Dr Kathryn Harden-Thew
Learning,
Teaching
and
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Role & Responsibilities
Chair, WATTLE Committee – responsible for
providing oversight to WATTLE activities
and direction.
WATTLE Committee Member – responsible
for newsletter and marketing.

Dates of involvement
July 2016 - ongoing

WATTLE Committee Member – responsible
for memberships.

July 2016 - ongoing

WATTLE Committee Member – responsible
for workshops and seminars

July 2016 - ongoing

July 2016 - ongoing

Curriculum
Dr Ruth Walker
Learning,
Teaching
Curriculum
Dr Brad Stappenbelt
Faculty of Engineering
Information Sciences

and

WATTLE Committee Member – responsible
for conference funding

July 2016 – ongoing

WATTLE Committee Member

July 2016 – Jan 2017

and

In May 2017 a call for Expressions of Interest to join the WATTLE Committee was sent to additional
Faculties where representation was required, including Faculty of Business, Faculty of Engineering & IS and
Faculty of Law, Humanities and Arts. As a result of this call for EOIs the following committee members
have recently been appointed:
Name
Dr Belinda Gibbons
Dr. Montserrat Ros

Affiliation
Business
Engineering and Information Sciences

Date Commenced
August 2017
August 2017

M EM BERSHIP
The WATTLE committee has worked proactively to encourage a greater diversity of membership across the
institution. This has resulted in a 40% increase in membership numbers since 2016, currently the
organisation has just under 270 members. Representation now includes staff from across the academic,
professional and student sectors. This increased diversity has in turn enabled a greater range of perspectives
to be incorporated into WATTLE activities, with a clear focus on celebrating and supporting staff initiatives
as well as offering new learning opportunities across the institution. The Committee strives to respond to
both the membership body and the wider institution, the structure of WATTLE represented in Figure (1)
below:
Hot Topic Groups:
Technology that Enhances Learning
Students As Partners
Transforming Assessment in HE
Employability Skills Development
Innovative Teaching Pedagogies

The wider UOW
community all of
whom are welcome
to join WATTLE and
nominate events
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WATTLE
COMMITTEE
Appointed: Chair
EOIs: Committee
Members
Supported by
.4EFT Project
Officer

WATTLE Members
(n=265)
Principal Fellow
Senior Fellow
Fellow
Associate Fellow
Honorary Fellow

From 2018, new membership criteria will be in place, which are designed to encourage current WATTLE
members and new applicants to continue to evidence their teaching and learning excellence. WATTLE
membership is now linked to progression within the UOW Continuing Professional Development (CPD)
program, which previously did not link with WATTLE membership criteria. Membership will also include
an additional category of Principal Fellow, which both reflects Higher Education Academy (UK) criteria and
aligns with CPD Level 4 – Details of all membership levels (and the changes) can be found in Appendix 1.

Key achievements: WATTLE 2017
HOT TOPIC GROUPS
In order to galvanise the energy and passion of our UOW T&L scholars, WATTLE created five Hot Topic
Groups that addressed the broad interests and specialisations of the membership community. With over 80
members, these Hot Topic groups provide networking opportunities at a local level and also have quickly
become regarded as a source of expertise within the institution. For example, the Technology Enhanced
Learning (TEL) group has attracted diverse membership from across disciplines / areas and offers regular
training and workshop opportunities. The success of all the HTG was recognised at a recent ‘Warming up
with WATTLE’ event that showcased the work being done in each group and attracted 50 + registrations.
Summary detail of the Hot Topic groups is detailed below with a more comprehensive overview of their
activities throughout 2017 provided in Appendix 2:

Name / Leader details
Name: Students as Partners

Members
24

Leaders: Dr Anu BissoonauthBedford (LHA) and Ms Natalie
Cutler (SMAH)

Overview of Hot Topic group objectives
Develop an active network through which students and
staff (academic and administrative) can meet on a
regular basis and identify opportunities to collaborate;
Support small/ seed projects seeking to initiate and
strengthen the Student as Partners initiative at UOW by
having regular meetings and events;

Mentor: A/Professor Sarah
O’Shea (SOC)

Act as a clearing house for Student as Partners projects
currently under way across UOW;
Disseminate and publish research outcomes on the topic
of Students and Partners based on activities undertaken
at UOW.
Name: Transforming
Assessments in Higher Education
Leader: Dr Pranit Anand (UOW
College)
Mentor: Dr Simon Bedford
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18

To create a UOW network to support those directly
involved in in this process of creating and designing
innovative assessment and feedback.

(LTC)
Name: Employability Skill
Development (ESD) HTG

10

Leader: Dr Venkata
Yanamandram (BUS)

Share good practices – develop a community of practice
in the intersecting domains of work integrated learning
(WIL), employability and career development.
Gauge staff and students’ understanding of
employability skill development and how it is currently
being developed in various courses.

Mentor: Dr Kathryn Harden
Thew (LTC)

Develop skills matrix, incorporating a scaffolded
approach across the learning journey.
Name: WATTLE Technology
that Enhanced Learning (TEL)
hot topic group

50

Leader: Dr Sue Downie (SMAH)
Mentor: Dr Ruth Walker (LTC)

Name: Innovative Teaching
Pedagogies
Leader: Dr Theresa Larkin
(SMAH)
Mentor: Dr Tracey Quit (SMAH)

15+

To create a network and community of practice for TEL
across the University, to be a central place for
communication and dissemination of TEL happenings
at UOW, and to allow access for IMTS to academic and
professional staff who use TEL. Close links with the
library, LTC, IMTS and the Educator Development
Network are a key focus for this group.

Explore innovative teaching pedagogies with respect to
curriculum, teaching practice, learning activities,
assessment, online learning, to determine the strengths
of the group that we can build on.
Design collaborations in terms of teaching and
educational research

W ATTLE BADGED SEM INA RS AND W ORKSHOPS
Since its September 2016 re-launch, WATTLE has created T&L development opportunities across UOW
that have focussed on supporting colleagues and also, maintaining UOW’s position as a leader in the field of
HE pedagogy. These activities have included hosting a suite of collaborative events with key national and
international scholars that are designed to build upon existing T&L strengths at UOW. These workshops and
seminars have been designed to challenge existing knowledge and also provide the opportunity for collegial
collaboration as the following feedback on workshops indicates:
The project was very interesting and I found some new ideas and resources for incorporating
discussions in my classes. (Feedback on Supporting Online Learners Workshop, June 2017)
lots of people with differing views, chance to listen, discuss and get some answers. (Feedback on
Assessment Workshop, July 2017)
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Overwhelmingly, the committee has experienced how the greater UOW community has appreciated and felt
reinvigorated by the initiatives / activities that have been implemented. This theme has emerged repeatedly
in evaluations and also, unsolicited email contact. For example,
These type events are always useful in some way - networking, reflection, time with
colleagues. Thank you for putting this on! (Survey Respondent, July 2017)
I just wanted to let the WATTLE executive know that this networking event is a great
initiative. (Unsolicited Email, Oct 2016)
Details of all the events hosted by WATTLE is provided in Appendix 3, the breadth of learning opportunities
offered to staff again reflects the diversity of the WATTLE Committee and also its responsiveness to the
Academy membership and feedback from the Hot Topic group leaders. Appendix 4 details the feedback
from members on WATTLE activities during 2017 .
FUNDED OPPORTUNITIES FOR UOW STAFF
In addition to workshop and seminar opportunities, WATTLE has also provided funding to support staff to
attend key teaching and learning conferences within Australia. This unique conference sponsorship was
offered for the first time in April 2017 and another round of sponsorship was offered in October 2017. A
total of seven staff members were awarded funding and each presented on their T&L work at a key
conference.
After their conference presentation, the recipients were each invited to host one of the monthly ‘Wednesdays
with WATTLE’ events, relaxed BYO lunch seminars that are held on the first Wednesday of each month.
These seminars are designed to enable further dissemination of this work and provide an opportunity for
UOW staff to hear and benefit from the conference presentation. Additionally, each recipient of this funding
has been asked to produce a written output that duly acknowledges WATTLE support.
ADDITIONAL ACTIVITIES
-

The WATTLE Committee is currently working with UNSW Scientia Academy to forge
collaborations across the two institutions; we hope to include UON in this partnership in order to
maiximise potential under the NUW Alliance.

-

WATTLE has liaised with Keith Brophy at UOW Scholars to explore how we might automatically
reference WATTLE affiliation on each member’s page at UOW Scholars – the idea of a central
database with membership details is being explored (please see plans for 2018).

-

Expanded our web presence to include audio-visual materials, online forms (including membership
forms) and downloadable resources / materials including workshop presentations
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-

Utilised social media to increase the WATTLE presence, this included establishing a Twitter feed
(@UOW_WATTLE) which has nearly 150 followers (and growing) with daily Tweets on key areas
within the HE teaching and learning landscape

-

Networking events designed to celebrate staff achievements such as OCTAL and National Teaching
Awards, as well as recognise the progress of the Hot Topic Groups since their establishment in
February 2017.

Plans for 2018
In November 2017, WATTLE distributed a members survey in order to gain feedback on what we had done
well and what we could do better (see Appendix 4 for summary feedback). This survey combined with a
half-day planning meeting in December 2017, provided the basis for the following key goals for 2018:
-

Apply for an ERDA grant to enable a WATTLE member’s database to be developed; this will
include a searchable functionality to identify membership status and also, skills base. Additionally,
this database could be linked to UOW Scholars so that WATTLE affiliation is automatically
recorded on staff scholar’s pages as per discussions with Keith Brophy (see additional activities
above).

-

Plan for more regular celebration events that foreground the achievements of WATTLE members
and also recognise new membership status.

-

Ensure that succession planning is occurring within each of the Hot Topic groups and also, within
the Executive Committee.

-

Include a new Hot Topic group (Learning Analytics) to leverage existing and growing interest in this
field and assist UOW to meet related teaching and learning strategic goals. This group would replace
the Innovative Teaching Pedagogies group.

-

Produce a bi-monthly e-newsletter that will both disseminate best practise in the field but also
showcase members and their respective skills / achievements.

-

Increase the number of events hosted by WATTLE but ensure that these are recorded, have videoconferencing capabilities (where possible) and draw on various technological modalities (i.e.
webinars and online formats).

-

Explore further partnership opportunities under the auspices of the NUW alliance including joint
research and co-branded activities.

-

Survey existing Senior and Principal fellows to identify individual skill sets and also, investigate the
capacity for a mentoring program that traverses membership levels.

-

Maintain good communication and also, collegial relationships with LTC so that T&L events can be
co-branded and complement each other.
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-

Continue to work productively with the Teaching Grants and Awards team to ensure that ESDF
grant holders are offered opportunities to disseminate their work – for example the next WATTLE
Forum (Feb 2018) will showcase the work of 2016 ESDF recipients under the theme: Showcasing
Excellence in Learning and Teaching.

Appendices
APPENDIX 1: NEW M EM BERSHIP FRAM EW ORK
APPENDIX 2: SUM M ARY REPORTS FROM THE HOT TOPIC GROUPS
APPENDIX 3: SCHEDULE OF W ATTLE SUPPORTED EVENTS AND ACTIVITIES
APPENDIX 4: QUALITATIVE FEEDBACK FROM M EM BER’S SURVEY
APPENDIX 5: BREAKDOW N OF EXPENDITURE FOR 2018
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