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• Is the diversity, inclusion and the equity
agenda important?
• How are we going?
• What do we need to change - failing
and learning from failure

EDUCATION AND quality of life
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Universities Australia Strategy 2017-2020

https://www.universitiesaustralia.edu.au/wp-content/uploads/2019/06/IndigenousStrategy-v16-1.pdf
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Performance-Based Funding for the
Commonwealth Grant Scheme (domestic bachelor
students)

four core measures
• overall graduate employment rates student experience
as measured by student satisfaction with teaching
quality
• student success as measured by adjusted attrition rates
• equity group participation as measured by equally
weighted participation rates of Indigenous students, low
socio-economic status (SES) students, and
regional/remote students

https://education.govcms.gov.au/performance-based-funding-commonwealth-grant-scheme-0
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Close the Gap
report
halve the gap year 12
attainment by 2020 Increased significantly,
from 45% in 2008 to 62%
in 2014-2015 (compared
with 86% of nonIndigenous Australians)

Indigenous employment rate stable at 49% compared to 75% for non-Indigenous
Australians
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DIVERSITY – ….the presence of
difference

lenses through which to
view the world

INCLUSION
A cultural and
environmental
feeling of
belonging

“Diversity speaks
to who is on the
races
genders
team, but
socioeconomic status
inclusion focuses The extent to which
sexual orientation
on who is really in people are valued,
religions
ethnicity
respected, accepted
the game.”
national origins
encouraged, and
Davis, 2019
mental or physical abilities
are fully
cognitive diversity (diversity of
ideas)
participating
……

Paradigm Shift or Business as Usual?
Dr Nadine Zacharias - 2017
• Wider organisational values, norms, beliefs and ways of
operating shape both the approach taken to HEPPP
implementation and the assessment of its success
• Highlighted importance of institutional context in
designing and analysing HEPPP programs
NB: impossible to aim for a one-size-fits-all blueprint of ‘best
practice’ or ‘what works’ in HEPPP implementation across the
sector
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Achieving a paradigm shift….
Organisational values, norms, beliefs and ways of
operating are perpetuated by our collective
lens/world view …and traditional ways of working
48% of our domestic UG students (28% of our UG
and PG International students) are the first in their
family to go to University, https://www.uow.edu.au/student/supportservices/first-gen/

“I did feel like I was going in blind pretty much. I
didn’t have any prior knowledge or experiences that
could be handed down to me”
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Strategically
Aligned
Evidence
Based
Practice

2020 - 2025 Strategic Plan
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• conscientious use of current
best available evidence
• UOW’s expertise, capabilities
and context
• Students’ values and
preferences
• Gathering data….not opinion
– Empathise: observe and
immerse in our students’
world
– Establish what is the
problem we need to solve
– Test…and be prepared to
fail and learn

UOW Achieving
Purposeful Transitions
(APT) Framework

UOW Accessibility
Action Plan 2019 - 2021
UOW Reconciliation Action Plan
2019-2021

Learning from failure
Requires a culture of psychological safety in which the
rewards of learning from failure can be fully realised
(Edmondson, 2011)
•
•

•
Edmondson, 2011
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Look for multiple small fails of importance to equity
students - systematically look for and analyse process
flaws in order to capture failure’s lessons
Embracing a culture of hypothesis testing (in our
real…not ideal operating environment) that informs
our decisions - pilot ….learn, drop or scale up
Intelligent failures develop our practice “don’t just
move on after a failure but stop to dig in and discover
the wisdom contained in it”
Whose voice are we listening to?

Closer Title

Questions, comments?

