
 
 
 
 
 
 
 

 
 

Student Advisory Council Student Services and 
Amenities Fee Governance Subcommittee - 
Terms of Reference 

 

 
ESTABLISHMENT 

The Students Services and Amenities Fee (SSAF) enables delivery of services and 
amenities for current-year students and longer-term planning for enduring benefit 
of improving student experience. 

The Student Advisory Council (SAC) Students Services and Amenities Fee (SSAF) 
Subcommittee has been established to review SSAF project funding requests and 
provide recommendations, on behalf of students, for projects to be allocated SSAF 
funding. 

 
PURPOSE 

The SAC SSAF Subcommittee fulfils the University’s legislative obligation to 
formally consult with elected student representatives on the process by which 
Student Services and Amenities Fee (SSAF) funds are allocated. In alignment with 
the 2026 Transition Plan approved by the Department of Education, the 
subcommittee provides structured, student-led input into the review and 
prioritisation of all SSAF project submissions, ensuring recommendations reflect 
student needs, SSAF survey results, and the legislated SSAF categories. 

The Subcommittee supports the broader SAC mandate by advising and making 
recommendations to the University on matters that impact students’ academic, 
social and overall university experience. This includes assessing the merit, value 
and student benefit of each funding proposal, noting priorities, concerns and 
objections for consideration by the University. The Subcommittee is responsible for 
directly overseeing and prioritising no less than 40% of SSAF revenue for allocation 
to Subcommittee priority projects. 
 
SCOPE 

The SAC SSAF Subcommittee is responsible for reviewing 100% of SSAF project 
submissions and providing recommendations informed by student consultation, 
SSAF survey results and alignment with legislated funding categories. 

In accordance with the University’s commitment and the Department of 
Education’s approved transition arrangements, the Subcommittee independently 
prioritises a minimum of 40% of total SSAF revenue for direct allocation to 
student-led priority projects. The remaining SSAF allocations continue to be 
informed by the Subcommittee’s recommendations and are subject to 
endorsement by the Deputy Vice Chancellor (Education) and Vice President 
(Operations). 
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MEMBERSHIP 
 
The SAC SSAF Subcommittee will comprise student representatives to ensure broad, 
equitable and inclusive representation across faculties, cohorts and campuses. 
 
Student Representative Type Number of 

positions 
Undergraduate Faculty (e) 1 
Postgraduate Faculty (e) 1 
International Faculty (e) 1 
Wollongong Undergraduate Student Association (WUSA) (e) 1 
Wollongong University Postgraduate Association (WUPA) (e) 1 
Metropolitan Campus (e) 1 
Regional Campus (e) 1 
Aboriginal and Torres Strait Islander 1 
UOW Council (e) 1 
Academic Senate (e) 1 
UOW PULSE Director(e) 1 
Diversity  1 
Persons with Disability 1 
Total 13 

(e) indicates an elected position  
 
Appointment of Members 
Nominations for members of the Subcommittee will be called prior to the first meeting 
of the Student Advisory Council each year, from eligible members.  
 
If more than one representative is nominated for a position, an election will take place at 
the first meeting of the SAC alongside Chair and Deputy Chair Elections, as detailed in 
section 8 of SAC Standing Orders.  
 
Members will be declared appointed at the first meeting of SAC each year. 
 
EXECUTIVE STRUCTURE 
The executive of the SAC SSAF Subcommittee will comprise:  
 

• Chair 
• Deputy Chair 

 
These roles are established to support leadership continuity, shared 
responsibility and effective governance of the Subcommittee.  
 
CHAIR AND DEPUTY CHAIR ELIGIBILITY 
To ensure democratic representation, impartiality, transparency and the 
integrity of SSAF decision-making: 
 
 
Ineligible members 
• Subcommittee members who represent an organisation that submit SSAF 
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proposals are ineligible for Chair and Deputy Chair (e.g. Pulse Student 
Director, WUSA President, WUPA President) . 

• If the Chair or Deputy Chairs of SAC, hold a position on the Subcommittee because 
of their SAC substantive position, they will be ineligible to nominate for Chair or 
Deputy Chair of the Subcommittee due to their significant role in the broader SAC. 

• Other members will be asked to declare any of the above interests prior to 
nomination. 

 
Chair – Eligibility 
Only elected student representatives of the SAC SSAF Subcommittee , 
excluding ineligible members as outlined above, are eligible to nominate for 
the position of Chair. 
 
Deputy Chair - Eligibility 
All Subcommittee members, excluding ineligible members as outlined above, are 
eligible to nominate for position as Deputy Chair, including: 

• Both elected and non-elected members of the Subcommittee 
 
This approach supports fairness, diversity and inclusive representation within the 
leadership of the Subcommittee. 
 
CHAIR AND DEPUTY CHAIR OF THE SAC SSAF SUBCOMMITTEE 

1. Election of the Chair 

1.1 The Chair will be elected by the SAC SSAF Subcommittee from among eligible 
members, in accordance with the eligibility criteria outlined above. 

1.2 The election will take place following the Induction of the Subcommittee each 
calendar year, or as soon as practicable thereafter. 

1.3 The appointment must be determined through a democratic vote of the  
Subcommittee members. 
 

2. Role and Responsibilities of the Chair 

2.1 The Chair is responsible for providing leadership and ensuring the effective 
functioning of the Subcommittee in accordance with its Terms of Reference. 

2.2 The Chair will preside over all scheduled and extraordinary meetings of the 
Subcommittee during the year. 

2.3 The Chair is responsible for: 

• Ensuring meetings are conducted in a fair, inclusive, and orderly manner; 

• Guiding discussion to support informed decision-making aligned with SSAF 
governance obligations and SSAF priorities; 

• Ensuring compliance with University policies, governance frameworks, and 
the Subcommittee’s Terms of Reference; and 
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• Representing the Subcommittee in reporting to the SAC and other relevant 
bodies. 

3. Election of the Deputy Chair 

3.1 The Deputy Chair will be elected by the SAC SSAF Subcommittee from among 
eligible members, in accordance with the eligibility criteria outlined above. 

3.2 The election will take place following the election of the Chair at the first 
meeting (induction) of the Subcommittee each calendar year, or as soon as 
practicable thereafter. 

3.3 The appointment must be determined through a democratic vote of the 
eligible Subcommittee members. 

4. Roles and Responsibilities of the Deputy Chair 

4.1 The Deputy Chair supports the Chair in providing leadership and ensuring the 
effective functioning of the Subcommittee in accordance with its Terms of 
Reference. 

4.2 The Deputy Chair will assist the Chair in the conduct of all scheduled and 
extraordinary meetings of the Subcommittee during the year. 

4.3 The Deputy Chair is responsible for: 

4.3.1 Assisting the Chair in meeting preparation and facilitation. 

4.3.2 Supporting continuity of leadership 

4.3.3 Acting as Chair in the absence of the Chair and assuming all associated 
responsibilities and authority for the duration of that meeting. 

5. Process of election 

5.1 The Chair and Deputy Chair are known as the “SSAF Subcommittee Executive”. 
These two positions are to be elected where vacancies exist, or where terms are 
expiring. 
 

5.2 For the purposes of continuity between terms of the SSAF Subcommittee (i.e. 
2026/2027 – 2027/2028) the outgoing Executive, who maintains enrolment with 
UOW, will hold their Executive positions until the appointment of the incoming 
term Executives. During this period of transition, the outgoing Executive will 
ensure that the SSAF Subcommittee is able to continue to meet its objectives. 
 

5.3 Call for nominations will be made prior to the first meeting of the SSAF 
Subcommittee. 

5.4. Candidates must present a two (2) minute statement of their candidature at 
the first SSAF Subcommittee meeting.  
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5.5. If only one candidate nominates for Chair or Deputy Chair position and there 
are no objections, they will be declared elected.  
 

5.6. If there is more than one candidate for Chair or Deputy Chair position, a secret 
ballot will be conducted by the Governance and Policy Division (GPD) and are to 
occur following the conclusion of candidate speeches, with voting closing at the 
discretion of GPD.  
 

5.7. Where there is an equal number of votes for a position, the person elected will 
be determined by ballot by GPD. Proxy votes will not be permitted, only members 
attending the meeting are eligible to vote. 

6. Tenure 

6.1 The Chair and Deputy Chair will hold office until: 
• They resign from the role; or 
• They cease to be an elected student representative 

7. Vacancy 

6.1 Should the Chair or Deputy Chair position become vacant, an election will be 
held at the next scheduled Subcommittee meeting or at an extraordinary 
meeting convened for that purpose. 

6.2 The newly elected Chair or Deputy Chair will serve for the remainder of their 
elected term. 

 
MEETINGS 

The Subcommittee will meet, if necessary, up to 5 times per year to act and deliver 
on the purpose set out herein.  

The Senior Manager, Student Relations will be in attendance to fulfil their 
responsibility for the management of SSAF funded projects, to facilitate the 
consultation process and act as liaison between the students and the University. 
The Student Relations (Insights) Specialist will support the Subcommittee by 
providing relevant insights to support deliberations and receive feedback on 
connecting with broader student voice. 

 
CONFLICT OF INTEREST 

Members are required to declare any conflicts of interest for any project i.e.:- 

• which they have assisted in the preparation of; 
• have endorsed or approved; 
• are an elected representative  
• are employed within; or 
• a member of a governing board. 

Members who have been identified as having a conflict of interest will not be able 
to cast a vote and will be required to leave the room while the project is being 
discussed and the recommendation is decided. 



6  |  SAC SSAF SUBCOMMITTEE TERMS OF REFERENCE   

 

 
VOTING AND RECORDING RECOMMENDATIONS 

Each of the eligible members will be required to vote for or against each project 
submission. Consensus will be a majority vote of 50% plus one, of the eligible 
membership. In the case of a tied result, the Chair will cast the deciding vote. 

 
CONFIDENTIALITY 

As referenced in the SAC Handbook, under item 4. Eligibility/Student 
Conduct/Confidentiality:- 

In the course of your role as a SAC member, you may receive or become aware 
of Confidential Information, which may include: 

a. matters relating to the personal affairs of an individual or where an 
individual can be identified; 
b. any business or other financial matter which the University would regard 
as “commercial-in-confidence”; or 
c. any other matter determined by the Chair to be dealt with as confidential. 

All members of the SAC are obliged to keep all private and Confidential 
Information confidential. You must not use the Confidential Information in any 
manner other than for the purpose for carrying out your role as a SAC member. 
You must not disclose the Confidential Information unless the University and/or 
the individual concerned has agreed to its release. Your obligation regarding 
confidentiality must be maintained at all times, even after you cease to be a 
member of the SAC. 

For the purposes of the SAC SSAF Subcommittee, the role of the elected 
representative membership is to consult and provide recommendations to the 
University. All SSAF project submissions, mid-year and annual reports are 
confidential documents and the contents therein are not to be disclosed before 
or after the consultation and recommendation process. 
 
REPORTING 

The Chair of the SAC SSAF Subcommittee will present the SAC SSAF 
Subcommittee recommendations at the next sitting of the SAC for endorsement. 
A summary of recommendations will be included in the SAC meeting minutes. 
The report must detail selected student-led priority projects, equaling no less 
than 40% of total SSAF allocation.  

The SAC SSAF Subcommittee recommendations will be used to inform the final 
annual SSAF funding allocation and will be included in the memorandum 
presented to the Deputy Vice-Chancellor (Education) (DVC(E)) and Vice President 
Operations (VPO) who are the delegated authority to approve expenditure of 
SSAF revenue for the University. 
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Prepared by: Reviewed by: Endorsed by: 

Ashlea Rowland, 
Student Relations 
Specialist (Insights) 

Melissa Zaccagnini, Senior 
Manager, Student 
Relations 

2026 Student Advisory 
Council 

 
 

 
VERSION CONTROL TABLE 

 
Version 
Control 

Release 
Date 

Author/Reviewer Approved By Amendment 

1.0 19/02/2022 Manager, SSAF & 
Student Projects, 
Student Relations, 
SASD 

Senior 
Associate 
Director, 
Student 
Relations, 
SASD 

Updated Working 
Party to 
Subcommittee 

Formatting 
changes 

2.0 21/05/2026 Student Relations 
Specialist 
(Insights) &  Senior 
Manager, 
Student Relations  

 

Associate 
Director, 
Student 
Engagement 

1. Regional campus 
representative 
added 
2. Deputy Chair 
position added 
3. Chair & Deputy 
Chair eligibility 
updated 
4. Executive 
elected by 
subcommittee 
members 
5. Reference 40% 
student-led 
allocation included 
6. SSAF 
Subcommittee 
election process 
detailed 

 
 
 
 

i. Higher Education Support Act 2003 – Student Services, Amenities, Representation and Advocacy 
Guidelines and Higher Education Support Act 2003 – Administration Guidelines 

ii. Australian Government Department of Education – Student Services and Amenities Fee, approved HEP 
information. 
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