University of Wollongong
Student Services and Amenities Fee (SSAF)
2024 Allocation Report

Introduction

The Higher Education Support (Student Services, Amenities, Representation and Advocacy) Guidelines
2022 (SSARA Guidelines) require higher education providers to provide a publicly available report on
student services and amenities fee (SSAF) allocations and actual expenditure for the year as part of
their annual reporting and in the form approved by the Minister. This SSAF Allocation Report is the
form approved by the Minister.

The information provided in this SSAF Allocation Report does not require auditing by a financial
accountant. The SSAF expenditure reporting is a separate process and remains unchanged, more
information can be found in the Financial Statements Guidelines for Table A and B providers, and in
the Financial Viability Instructions: Applicants and Providers of FEE-HELP (FVI) for all other approved
providers.

SSAF Consultation and Achievements

SSAF Consultation

The University is committed to consulting with students regarding the allocation of SSAF funding. In
2024, the University SSAF consultation process included two stages:

Stage 1: Annual Student SSAF Survey and broad consultation

Provided opportunity for all onshore students to express their funding priorities via
the annual Student SSAF Survey.

o  SSAF Spending Priorities Survey sent to all onshore students annually.

o  Students provided with the opportunity to rank existing SSAF projects and submit
suggestions for new SSAF funded projects via the annual survey.

o Students have access 24 hours per day, 365 days of the year, to provide feedback on
any matter, including SSAF, via the ‘Have Your Say’ online tool. Feedback received
via this tool is considered when forming funding recommendations.

Project focus areas
SSAF revenue was allocated to four Program Areas in 2024, based on student survey results and
consultation with student representatives: -

1. Careers, Employability and Entrepreneurship

2. Health and Wellbeing

3. Developing Study Skills

4. Student Engagement and Campus Life



https://www.education.gov.au/higher-education-publications/financial-statement-guidelines
https://www.education.gov.au/higher-education-loan-program/resources/financial-viability-instructions-applicants-and-providers-fee-help

Project submissions were invited, aligned to the above four programs areas for 2024. Each project
submission must commit to key deliverables, mapped to legislative categories, that will deliver
services and amenities for students which align to the student consultation.

Stage 2: Student Advisory Council (SAC) SSAF Subcommittee review and recommendations

The SAC consists of 40 engaged and collaborative student representatives, who represent the voice
of UOW'’s diverse student body and campuses where the ethos of partnership is at its core.
o The SAC, as a majority democratically elected student representative body, hold a
key role in this process by representing the diverse voice of the student body.
o SAC members form SSAF Subcommittee to review SSAF project submissions and
SSAF survey results (Survey results from other student surveys such as Student
Experience Questionnaire may be taken into consideration) and provide
recommendations as to the merit and value of each project for the student
community.
SAC SSAF subcommittee present recommendations to SAC for noting.
o SAC provide recommendations to the Deputy Vice-Chancellor (Academic and
Student Life) and the Chief Operations Officer for consideration in allocations.

If successful in receiving an allocation, each project manager is required to submit a mid-year and
annual report, which is also reviewed by the student led SAC SSAF Sub Committee.

Final 2024 SSAF allocation according to the above strategic program areas can be found on the UOW
SSAF website
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Key achievements

The 2024 SSAF allocation resulted in the following student experience achievements, plus
many more:

Student Health and Wellbeing

o Supported 1,162 unique students through 3,875 counselling sessions, with a new hybrid
model offering both in-person and telehealth options.

o 1,186 students accessed the UOW 24-Hour Wellbeing Line, a 25% increase from 2023, with
top concerns including anxiety, study stress, and suicidality.

o Delivered QPR, Mental Health First Aid, and START suicide prevention training to over 170
students, addressing critical mental health needs. Engaged 288 students in workshops on
stress management, social anxiety, mindfulness, and more, with 100% recommending them
to peers.



https://www.uow.edu.au/student/finances/ssaf/

Pulse Pantry hours and offerings were expanded to address food insecurity, providing
nutritious food and essential items to students facing financial hardship. Free food and
beverage programs were delivered at all UOW campuses.

Over 2,500 students and 500 staff participated in presentations and training on gender-
based violence prevention, with strong student involvement in campaign design and
delivery.

Two Student Support Coordinators provided 7,506 support episodes to 569 unique students,
contributing to a total of 32,634 support episodes across the team.

Provided free, confidential legal advice to 100 students (a 20% increase from 2023), covering
issues like tenancy, employment, immigration, and more.

Student Careers and Employability

O

Delivered over 1,300 one-on-one career chats and consultations, with strong positive
feedback on the helpfulness and professionalism of the services.

Reviewed 782 resumes/job applications with a 24—48 hour turnaround, helping students
improve their job readiness and application quality.

Engaged 3,749 students through expos, workshops, and the “Ignite Your Future” program,
with high satisfaction reported in post-event feedback.

Grew the Careers & Employability LinkedIn page to over 3,100 followers with a 10.6%
engagement rate, making it the third most followed university careers page in Australia.

Student Engagement and Campus Life

O

Over 5,300 students participated in the “It's Go Time” multi-week orientation program, with
88.1% reporting a sense of connection and 94.9% feeling confident to overcome challenges.
SSAF-funded club and society activities impacted over 20,200 students, representing nearly
74% of all enrolled onshore students.

A new Clubs Management Platform was launched, and executive training was revamped,
streamlining operations and enhancing the experience for club leaders.

The Library hosted over 14,500 visits during extended hours in Autumn and Spring 2024,
exceeding the target of 10,000 visits and enabling approximately 35,000 additional study
hours.

1,647 students engaged with peer mentors, resulting in significant increases in confidence
using platforms like Moodle (+36.4%) and understanding Uni requirements (+39.5%).
Diverse events were run for students at every UOW Campus, including over 30 at UOW
Liverpool - including Tea & Toast (4,277 attendees), Harmony Day (240 attendees), and the
Summer Jobs Fair (200 attendees), fostering community and inclusion.

Implemented a fair system to track and reward student representative engagement,
ensuring recognition aligned with actual contributions and responsibilities.

807 students participated in subsidised local sports competitions in 2024, more than
doubling the 385 supported in 2023

Developing Study Skills

e Delivered over 2,000 one-on-one consultations, with students who engaged showing
high retention (96—98%) and pass rates (75—85%) across subjects.

e Supported over 1,000 students through targeted workshops and pre-
commencement programs, improving academic confidence and performance,
especially in nursing and business subjects.

e Engaged 404 students through Peer Learning Coaches, with 85.5% passing all
subjects and satisfaction ratings averaging 4.9/5, demonstrating strong peer-to-peer
academic support.



In 2024, a 2023 project was continued and completed which included the revitalisation of student
spaces which support mental health and wellbeing, study support; and a student success hub, which
provides services such as workshops and careers advice. Significant investment was also made in a
new purpose-built facility for the Independent Student Alliance, which includes the Undergraduate
and Postgraduate Student Associations, UOW Queer Collective, Women’s Space and a low sensory
study space. This space also includes a Multifaith Centre and Student Advocacy offices.

SSAF Compliance

Annually the University Council is provided a recommendation for the upcoming years
SSAF student consultation process. The 2023 SSAF consultation process was approved by
Council in December 2023.

For UOW to ensure that it meets its obligations as per the 19 allowable expenditure items
listed under subsection 19-38(4) of HESA.], each SSAF project submission is assessed for
compliance. Any questions raised seeking further clarification is sent directly to the
Department of Education clarification and noted against the funding submission.

SSAF Survey Outcomes, project detail is available on the UOW SSAF website Student
Services and Amenities Fees (SSAF) - University of Wollongong - UOW.



https://www.uow.edu.au/student/finances/ssaf/
https://www.uow.edu.au/student/finances/ssaf/
https://www.uow.edu.au/student/finances/ssaf/

SSAF Revenue Summary

2024 Allocation $* 2024 Actual $
SSAF Revenue $5,259,614.00 $5,833,551.00
SSAF revenue carried forward from 2023 $1,494,189.88 $1,494,189.98
Total SSAF funds available for 2024 $5,259,614.00 $5,827,578.00
SSAF revenue carried over into 2025 SO $1,500,163.00

L Allocation refers to the SSAF funds expected to be received in the reported year (i.e., budgeted SSAF
revenue).

SSAF Charge Summary

The student services and amenities fee (SSAF) charged to students must not be above the maximum
fee for a calendar year. The maximum SSAF is indexed annually as required by the Higher Education
Support Act 2003 (the Act). In 2024 the maximum SSAF was $351

Student Status 2024 SSAF charged $? Number of students charged 20243
Full-time® (> 0.75 EFTSL) $351.00 13,237
Part-time (< 0.75 EFTSL) $175.50 6,331
Full-time (>0.75 EFTSL)
iC/Metropolitan/Regional $175.50 1,779
Campuses
Part-time (<0.75 EFTSL)

IC/Metropolitan/Regional $87.75 859
Campuses

Total: 22,206

1 Note: As per Part 2 of the Higher Education Support (Administration) Guidelines 2022 (Administration
Guidelines), students studying on a part-time basis must not be charged more than 75 per cent of the
maximum SSAF that a higher education provider determines for students studying on a full-time basis. The
term “part-time basis” means a study load of less than 75 per cent of the normal full-time student load for the
period to which the fee relates. As per part 7 of the Administration Guidelines, the normal EFTSL value for a
full-time student studying over a period of one year is 1.0.

2 Note: As per Part 2 of the Administration Guidelines, a higher education provider may choose to determine a
different SSAF for particular categories of persons, including a zero amount.

3 Note: Students are categorised as full-time or part-time students based on the total EFTSL value of the units
of study they undertook in 2024. For example, a student undertook a full-time study load in Semester 1 which



was equal to 0.5 EFTSL and undertook a part-time study load in Semester 2 which was equal to 0.375 EFTSL.
This student would be categorised as a full-time student in 2024 as the total EFTSL they undertook in 2024 was

equal to 0.875.

Student Status

2024 SSAF charged $?

Approx. number of SSAF students
remote learning 2024*

Remote learning/Online
only

$0

S0

4 Note: The Department of Education understands that not all higher education providers capture mode of
study in their information systems and many students undertake a mixed mode of study such as face-to-face

and remote learning.

SSAF Allocation Summary

Key areas of expenditure 2024

Subsection 19-38(4) of the Higher Education Support Act 2003 (the Act) provides a list of 19
allowable expenditure items which higher education providers may allocate and spend SSAF revenue

on.

Please note, under subsection 19-38 of the Act, SSAF revenue must not be spent to support a
political party or the election of a person as a member of the legislature of the Commonwealth,
State or a Territory, or a local government body.

Key Area 2024 Total . Estimated No. of
. . 2024 Total Are services .
(reporting against these are . Actual Spend . . students accessing
Allocation $ available online? .
mandatory) $ services
1. Health Services $1,179,639.00 $933,306.33 Y 22206
2. Clubs or other associations $675,195 $576,227.14 Y 22206
a. Sporting $24361.29 $24361.29 N 22206
b. Internal student politics 5$285,195.00 5186,227.14 Y 22206
¢. Gender, sexuality, ethnicity, $29,759.86 | $29,759.86 Y 22206
race, or nationality-based
d. Z\Jr;as-of—study related e.qg. 467,562 467,562 v 22906
e. Other activities e.g. music, $16,753.95 $16,753.95 v 99206
debate, chess
f. Other $23782.14 $23782.14 Y 22206
3. Accommodation $206,946 $145,997.30 Y 22206
4. Employment/career services $756,763.00 $622,577.89 Y 22206
5. Legal aid $106,00.00 $106,000.08 Y 22206
6. Support for financial affairs* S- S- -
7. Study Support $958,331 $958,331 Y 22206




8. Other student amenities $1,329,764 $1,123,393 Y 22206
9. Informal spaces 1,494,189.88 1,358,459.68 N/A 22206
10. Contingency 46,976 3,286 N/A N/A
Total $6,753,803.88 | $5,827,578.3

*SSAF funded multiple cost relief projects, which have been captured in Health Services and Other

Student amenities

Organisations, bodies or third-party providers that received SSAF funding in

2024

1. Allocation of SSAF revenue — organisations, bodies or third parties

. Total SSAF % of total SSAF
BT Supported Ke Funding Received revenue
Organisation Name? Business Number PP v & .
Area from provider collected by the
(ABN) .
S Provider
Illawarra Legal Centre
Incorporated 37 488 400 524 Key Area 4 $106,000.08 +GST 1.82%
Lifeline direct Ltd
146 185098 18 Key Area 1 $318,865.00 +GST 5.93%
UOW Pulse
Key Area 23, 2c, o
28 915 832 337 2d. 2e, 2f and 5 $771,100 13.22%
Total SSAF
provided to third | = ¢/ 53 130.04 20.96%
party

organisations

1 Note: Only organisations, bodies or third-party providers who receive over $1,000 in SSAF funding are expected to be

disclosed.




2. Allocation of SSAF revenue to student led organisations — evidence of meeting requirement of 40 per cent

. . % of total If below 40 per Details of
Organisation Name? Busﬁ\l::;tsr T\III:nr:ber I LG ::cl:-\el:i::dn?::ri revenue cent, is thert.e .a : transition plan
(ABN) Area Provider $ collected by the | agreed .transntlon
provider plan in place
SSAF Subcommittee $5,833,551.00 100% - See below, as
N/A All approved April
2025
Total SSAF $5,833,551.00 100%
provided to
student-led
organisations

Processes that involve the Student Advisory Council’s SSAF Subcommittee in SSAF allocation have been in place for some time. This is moving towards a
status of ‘compliant allocation’ in line with UOW’s approved Transition Plan.

3. Attestation that student led organisations in receipt of a minimum of 40 per cent of SSAF revenue are meeting governance requirements

Corporate If replying no Details of
Governance on any transition plan
. . . olicies and measure, is
.. a Majority Democratically Audited P !
Organisation Name Independence procedures there an
student-led elected leaders accounts .
established agreed
and adhered | transition plan
to in place?

2 Note: Only organisations, bodies or third-party providers who receive over $1,000 in SSAF funding are expected to be disclosed.



Agreed on
SSAF Subcommittee Yes Partial No No Yes Yes Tuesday 29 April
2025

Processes that involve the Student Advisory Council’s SSAF Subcommittee in SSAF allocation have been in place for some time. This is moving towards a
status of ‘compliant allocation’ in line with UOW’s approved Transition Plan.



Declaration by Person of Authority

[The signoff should be at a Chief Executive level, or the senior responsible officer for administration
of SSAF.]

I, Senior Professor Sue Bennett, Interim Deputy Vice Chancellor (Academic and Student Life) of the
University of Wollongong, declare that the information provided in this Student Services and
Amenities Fee (SSAF) Allocation Report is to the best of my knowledge true, complete and correct.

| further attest that the information provided in this Report meets the requirements of the Higher
Education Support Act 2003 and the Higher Education Support (Student Services, Amenities,
Representation and Advocacy) Guidelines 2022 and that, where transition arrangements have either
been sought or approved, information is provided on this.

Benndt

Signature of Person making Declaration

Senior Professor Sue Bennett

Full name of Person making Declaration

Interim Deputy Vice Chancellor (Academic and Student Life)
Position of Person making Declaration

30 June 2025



