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What is PCOC?  
 

The Australian Palliative Care Outcomes Collaboration (PCOC) is a national palliative care outcomes and benchmarking program. t/h/Ωǎ Ǉrimary objective is to 

systematically improve patient outcomes (including pain and symptom control).  

 

Central to the program is a framework and protocol for routine clinical assessment and response. This works in parallel with a routine point-of-care data collection, 

capturing clinically meaningful information. PCOC aims to drive improvement in patient outcomes through feedback to individual services and by facilitating service-to-

service benchmarking.  

 

The items in the PCOC data collection: 

Á provide clinicians with an approach to systematically assess individual patient experiences 

Á include routine Patient Reported Outcome Measures (PROMs) relating to symptom distress 

Á define a common clinical language to allow palliative care providers to communicate with each other 

Á facilitate the routine collection of nationally consistent palliative care data for the purpose of reporting and benchmarking to drive quality improvement at service, 

state, territory and national levels. 

 

The assessment framework incorporates five validated clinical assessment tools:  

Á Palliative Care Phase 

Á Palliative Care Problem Severity Score (PCPSS) 

Á Symptom Assessment Scale (SAS) 

Á Australia-modified Karnofsky Performance Status (AKPS) scale and  

Á Resource Utilisation Groups ς Activities of Daily Living (RUG-ADL).  

 

 

 

 

 

 

 

 

If you would like more information or have any queries about this report please contact  

the PCOC national office at pcoc@uow.edu.au or on (02) 4221 4411 

 

https://ahsri.uow.edu.au/pcoc/clinical-assessment-and-response
mailto:pcoc@uow.edu.au
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LƴǘǊƻŘǳŎǘƛƻƴ 
 

The Australian palliative care sector is a world leader in using routine clinical assessment information to guide patient centred care and measure patient and family 

outcomes. Providers of palliative care are commended for their commitment to excellence in delivering evidence-based, patient-centred care by using the routine 

Palliative Care Outcomes Collaboration (PCOC) assessment framework and contributing patient data toward national outcome measurement and benchmarking. PCOC 

acknowledges the dedication and willingness of clinicians to improve the care of patients, their families and caregivers. The information collected is not just data - it 

represents the real-life outcomes of over 40,000 Australians who die an expected death every year.  

While the focus of this report is on the most recent information relating to July to December 2019, results over the last three years are also presented to highlight 

achievements and improvement in outcomes. The Victorian figures in this report are based on information submitted by the services listed Table 1 on the following 

page. A full list of the services included in the national figures can be found at www.pcoc.org.au. 

 

 

 

 

 

 

 

 

 

 

Please use the following key when interpreting the tables: 

 

- The item is not applicable. 

u The item was unavailable. 

s The item was suppressed due to insufficient data as there was less than 10 observations.  

 

 

 

http://www.pcoc.org.au/
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Table 1  List of Victorian Services included in this report 

Service name Setting of care 

Austin Health Palliative Care Service                                                                                            Inpatient 

Ballarat Hospice Care Victoria                                                                                                   Community 

Banksia Palliative Care Service                                                                                                  Community 

Cabrini Consult Team                                                                                                             Inpatient 

Cabrini Palliative Care, Prahran                                                                                                 Inpatient and community 

Eastern Health Wantirna                                                                                                          Inpatient 

Eastern Health, Angliss consult                                                                                                  Inpatient 

Eastern Health, Box Hill consult                                                                                                 Inpatient 

Eastern Health, Maroondah consult                                                                                                Inpatient 

Eastern Palliative Care                                                                                                          Community 

Echuca Regional Health Palliative Care                                                                                           Inpatient 

Gandarra Palliative Care Unit ς Ballarat                                                                                         Inpatient 

Goulburn Valley Hospice Inc.                                                                                                     Community 

McCulloch House Supportive and Palliative Care Monash Health                                                                     Inpatient 

Melbourne Citymission Palliative Care                                                                                            Community 

Northern Health Palliative Care Consult Team                                                                                     Inpatient 

Peninsula Home Hospice                                                                                                           Community 

Peter MacCallum Cancer Centre                                                                                                    Inpatient 

Royal Melbourne Hospital Outlier data                                                                                          Inpatient 

Royal Melbourne Hospital Consult                                                                                                 Inpatient 

Royal Melbourne Hospital Palliative Care Unit                                                                                    Inpatient 

SVH Fitzroy ς Palliative Care Consult                                                                                            Inpatient 

South East Palliative Care                                                                                                       Community 

South Eastern Private Hospital                                                                                                   Inpatient 

St Vincents Caritas Christi Hospice  Inpatient Unit, Kew                                                                       Inpatient 

Sunshine Hospital Palliative Care Unit                                                                                           Inpatient 

The Northern Hospital                                                                                                            Inpatient 

Werribee Mercy Hospital                                                                                                          Inpatient 

West Gippsland Healthcare Group                                                                                                  Community 

Wodonga Health Palliative Care Community Service                                                                                 Community 
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м  .ŜƴŎƘƳŀǊƪ ǎǳƳƳŀǊȅ ŦƻǊ ±ƛŎǘƻǊƛŀƴ {ŜǊǾƛŎŜǎ 
 

Table 2  Summary of outcome measures by setting 

Outcomes measure Benchmark 
 Hospital / hospice 

%   BM        _ 
  met?     _ 

       Community     - 
%   BM       _ 

  met?    _ 

Benchmark 
Reference No. 

Timely commencement of palliative care   

Care commencing within two days of the person being ready 90% 97.3 Yes 79.2 No 1 

Responsiveness in managing patients with urgent needs   

Patients unstable for three days or less 90% 92.0 Yes 92.0 Yes 2 

Symptoms & problems in the absent to mild range at phase end   

Anticipatory care 

when symptoms or problems 

are in the absent to mild range 

at phase start 

Pain (clinician reported)  92.0 Yes   87.5 No 3.1 

Pain (patient reported)   90.1 Yes   86.6 No 3.3 

Fatigue (patient reported) 90% 89.5 No    84.5 No 3.5 

Breathing problems (patient reported)  95.1 Yes   92.7 Yes* 3.7 

Family / carer problems (clinician reported)   92.9 Yes   82.4 No 3.9 

Responsive care 

when symptoms or problems  

are in the moderate to severe 

range at phase start 

Pain (clinician reported)  63.8 Yes   53.5 No 3.2 

Pain (patient reported)     62.4 Yes   56.5 No 3.4 

Fatigue (patient reported) 60% 55.5 No    43.1 No 3.6 

Breathing problems (patient reported)  58.2 No    41.7 No* 3.8 

Family / carer problems (clinician reported)   58.5 No    43.0 No 3.10 

Casemix adjusted outcomes (change scores)  Score 
BM_ 
met? 

Score 
BM_ 
met? 

 

Clinician reported  

problems 

(PCPSS) 

Pain 

0.0 

0.11 Yes   -0.03 No    4.1 

Other symptoms 0.23 Yes   0.02 Yes*  4.2 

Family / carer problems 0.21 Yes   -0.02 No    4.3 

Psychological / spiritual problems 0.20 Yes   0.04 Yes   4.4 

Patient reported  

symptom distress 

(SAS) 

Pain 

0.0 

0.36 Yes   -0.09 No    4.5 

Nausea 0.23 Yes   -0.09 No    4.6 

Breathing problems 0.32 Yes   -0.03 No*   4.7 

Bowel problems 0.36 Yes   0.17 Yes*  4.8 

*  The item completion for this benchmark was less than 80%. This result may not be reflective of your service. See Appendix A for more details. 
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н  tŀǘƛŜƴǘ ƻǳǘŎƻƳŜǎ ƛƴ ƳƻǊŜ ŘŜǘŀƛƭ 

нΦм  ¢ƛƳŜƭȅ ŎƻƳƳŜƴŎŜƳŜƴǘ ƻŦ ǇŀƭƭƛŀǘƛǾŜ ŎŀǊŜ 
Time from date ready for care to episode start reports responsiveness of palliative care services to patient needs. This benchmark was set following feedback and 

subsequent consultation with PCOC participants. Service providers acknowledge that, whilst there is wide variation in the delivery of palliative care across the country, 

access to palliative care should be measured based on patient need rather than service availability. As a result, services operating five days a week (Monday to Friday) 

are not distinguished from services operating seven days a week (All services are being benchmarked together). 

Benchmark 1: This measure relates to the time taken for an episode to commence following the date the patient is available and ready to receive palliative 

care. To meet the benchmark for this measure, at least 90% of patients must have their episode commence on the day of, or the day following, 

date ready for care. 

 

Table 3  Time from date ready for care to episode start by setting 

Time (in days) 

Hospital / hospice Community 

Victorian Services All services Victorian Services All services 

N % N % N % N % 

Same day 4773 94.2 15,416 93.4 3228 71.2 11,687 81.5 

Following day 156 3.1 655 4.0 363 8.0 650 4.5 

2-7  127 2.5 382 2.3 671 14.8 1,244 8.7 

8-14 7 0.1 32 0.2 177 3.9 399 2.8 

15 + 2 0.0 17 0.1 97 2.1 364 2.5 

Average 1.1 - 1.1 - 2.4 - 2.4 - 

Median 1 - 1 - 1 - 1 - 
Note: Only episodes that started in this reporting period have been included in the table. Episodes where date ready for care was not recorded are excluded from the table. In addition, all  
records where time from date ready for care to episode start was greater than 90 days were considered to be atypical and were assumed to equal 90 days for the purpose of calculating the average  
and median time. 

 

 

 

 

 

Interpretation hint:  

Outcome measure 1 only includes episodes that have commenced in the reporting period. As a result, the number of episodes included in the calculation of this 

benchmark may not match the number of episodes in Appendix A. For more information on data scoping methods, see Appendix C. 
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Figure 1 Time from date ready for care to episode start, Victorian services compared to all services (BM1) 

  

 
  

Key: National service profile Benchmark
Hospital / hospice Community National results

Victorian services

a. National benchmark profile for BM1 b. Outcomes over time for BM1 

Note: Only services with 10 or more valid assessments are included in the above graphs. 
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нΦн  wŜǎǇƻƴǎƛǾŜƴŜǎǎ ƛƴ ƳŀƴŀƎƛƴƎ ǇŀǘƛŜƴǘǎ ǿƛǘƘ ǳǊƎŜƴǘ ƴŜŜŘǎ 
The unstable phase type, by nature of its definition, alerts clinical staff to the need for urgent ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ǇŀǘƛŜƴǘΩǎ Ǉƭŀƴ ƻŦ ŎŀǊŜ or that emergency intervention is 

required. Those patients assessed to be in the unstable phase require intense review for a short period of time.  

An unstable phase is triggered if: 

Á a patient experiences a new, unanticipated problem, and /  or 

Á a patient experiences a rapid increase in the severity of an existing problem, and /  or 

Á a ǇŀǘƛŜƴǘΩǎ ŦŀƳƛƭȅ /  carers experience a sudden change in circumstances that adversely impacts the patientΩs care. 

The patient moves out of the unstable phase in one of two ways: 

Á A new plan of care has been put in place, has been reviewed and does not require any additional changes. This does not necessarily mean that the symptom /  crisis 

Ƙŀǎ ōŜŜƴ Ŧǳƭƭȅ ǊŜǎƻƭǾŜŘΦ IƻǿŜǾŜǊΣ ǘƘŜ ŎƭƛƴƛŎŀƭ ǘŜŀƳ ǿƛƭƭ ƘŀǾŜ ŀ ŎƭŜŀǊ ŘƛŀƎƴƻǎƛǎ ŀƴŘ ŀ Ǉƭŀƴ ŦƻǊ ǘƘŜ ǇŀǘƛŜƴǘΩǎ ŎŀǊŜΦ Lƴ ǘƘƛǎ ǎƛtuation, the patient will move to either the 

stable or deteriorating phase. 

Á The patient is likely to die within a matter of days. In this situation, the patient will be moved into the terminal phase. 

Benchmark 2: This benchmark relates to the time that a patient spends in the unstable phase. To meet this benchmark, at least 90% of unstable phases must 

last for three days or less. 
 

Table 4  Time in unstable phase by setting 

Time in unstable phase 

Hospital / hospice Community 

Victorian Services All services Victorian Services All services 

N % N % N % N % 

Same day 89 6.5 445 6.2 782 36.5 1,768 33.8 

1 day 769 56.2 3,798 53.0 836 39.0 1,864 35.6 

2 days 277 20.2 1,570 21.9 256 11.9 610 11.7 

3 days 124 9.1 628 8.8 99 4.6 291 5.6 

4 ς 5 days 68 5.0 462 6.5 73 3.4 251 4.8 

6 ς 7 days 23 1.7 141 2.0 40 1.9 156 3.0 

8 ς 14 days 15 1.1 92 1.3 33 1.5 148 2.8 

More than 14 days 4 0.3 24 0.3 25 1.2 143 2.7 

Total 1,369 100.0 7,160 100.0 2,144 100.0 5,231 100.0 
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Figure 2 Time in unstable phase, Victorian services compared to all services (BM2) 

  

 
 

  

Key: National service profile Benchmark
Hospital / hospice Community National results

Victorian services

a. National benchmark profile for BM2 b. Outcomes over time for BM2 

Note: Only services with 10 or more valid assessments are included in the above graphs. 
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нΦо  {ȅƳǇǘƻƳǎ ϧ ǇǊƻōƭŜƳǎ ƛƴ ǘƘŜ ŀōǎŜƴǘ ǘƻ ƳƛƭŘ ǊŀƴƎŜ ŀǘ ǇƘŀǎŜ ŜƴŘ  
 
The outcome measures presented in this section focus on five symptom and problem areas: 

1. Pain - clinician reported severity 

2. Pain - patient reported distress  

3. Fatigue - patient reported distress  

4. Breathing problems - patient reported distress 

5. Family / carer problems - clinician reported severity 

A positive patient outcome is achieved if the patient, or family/carer, has an absent to mild symptom / problem at the end of a palliative care phase. However, the type 

of care delivered and the corresponding benchmarks achievement depends on the patienǘΩǎ (or family/carer) level of symptom or problem at start of the phase; scores in 

the absent to mild range trigger monitoring and review of care plans (anticipatory care), whilst scores in the moderate to severe range trigger interventions and actions 

to respond to needs (responsive care).  

Anticipatory care 
 

The anticipatory care outcome measures and benchmarks relate to patients who have absent or mild symptom / problem at the start of a phase of palliative care. To 

meet this benchmark, 90% of these phases must end with the patient still experiencing only absent or mild symptom / problem. Table 5 summarises the number of 

phases starting with absent to mild symptom / problem, and the percentage of those ending in the absent to mild range.  

 
 

Table 5  Achieving absent to mild symptoms/problems at phase end, when absent to mild at beginning  

Symptom / problema 

Hospital / hospice Community 

Victorian Services All services Victorian Services All services 

Nb % Nb % Nb % Nb % 

Pain (clinician reported) 5,721 92.0 22,881 92.4 5,797 87.5 23,694 86.0 

Pain (patient reported)  4,520 90.1 18,967 90.8 6,922 86.6 23,967 85.1 

Fatigue (patient reported) 4,413 89.5 18,356 91.3 5,144 84.5 19,469 82.2 

Breathing problems (patient reported) 5,145 95.1 21,521 95.5 5,545 92.7 24,149 92.3 

Family / carer problems (clinician reported)  5,974 92.9 23,281 93.5 5,094 82.4 22,276 83.3 
a. Phase records must have valid start and end scores for the PCPSS and / or SAS clinical assessment tools to enable outcomes to be measured. 

b. N represents the total number of phases starting with absent to mild symptom / problem. 
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Responsive care 
 

The responsive care outcome measure and benchmarks relate to patients, or family/carer, who have a moderate or severe symptom / problem at the start of their phase 

of palliative care. Achieving an absent / mild symptom or problem outcome at phase end has been identified as more clinically challenging, so to meet this benchmark, 

60% of these phases must end with the patient experiencing absent or mild symptom / problem.  

Table 6 summarises the number of phases starting with moderate to severe symptom / problem and of those, the percentage ending in the absent to mild range. 

 
 

Table 6  Achieving absent to mild symptoms/problems at phase end, when moderate to severe at beginning  

Symptom / problema 

Hospital / hospice Community 

Victorian Services All services Victorian Services All services 

Nb % Nb % Nb % Nb % 

Pain (clinician reported) 1,262 63.8 5,219 64.2 1,051 53.5 5,132 59.9 

Pain (patient reported)  1,402 62.4 6,219 57.3 1,207 56.5 5,892 55.3 

Fatigue (patient reported) 1,515 55.5 6,799 52.2 1,514 43.1 8,726 41.0 

Breathing problems (patient reported) 784 58.2 3,663 53.5 659 41.7 3,588 44.6 

Family / carer problems (clinician reported)  868 58.5 3,326 55.7 1,424 43.0 5,655 49.9 
a. Phase records must have valid start and end scores for the PCPSS and / or SAS clinical assessment tools to enable outcomes to be measured.  

b. N represents the total number of phases starting with the symptom or problem rated moderate to severe. 
 

 

On the following pages, the results for the anticipatory and responsive care benchmarks are presented together for each of the five symptom and problem domains. The 

graphs included compare the outcomes achieved by your service to those of other individual services nationally, as well as showing any changes in outcomes over time.  
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Pain (clinician reported problem severity) 
 
Figure 3 Pain, patients with absent to mild problem at phase end 

  

  

 
Note: Only services with 10 or more valid assessments are included in the above graphs. 

Key: National service profile Benchmark
Hospital / hospice Community National results

Victorian services

b. Outcomes over time (BM3.1) 

d. Outcomes over time (BM3.2) c. National service profile for BM3.2 

a. National service profile for BM3.1 
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Pain (patient reported distress) 
 
Figure 4 Pain, patients experiencing absent to mild distress at phase end 

  

  

 
Note: Only services with 10 or more valid assessments are included in the above graphs. 

Key: National service profile Benchmark
Hospital / hospice Community National results

Victorian services

b. Outcomes over time BM3.3 a. National benchmark profile for BM3.3 

 

c. National benchmark profile for BM3.4 d. Outcomes over time BM3.4 






















































































